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PSD GRADE CONFIGURATION IMPLEMENTATION TIMELINE  

COMMUNICATION  

081307 

Board of Education Leadership,  
directors,  and  

principals 

District Grade  
Configuration 

Implementation 
Committee 

District Grade 
Configuration 

Implementation 
Committee 

 

Human  
Resources with 
Administrators, 

Teachers 

Instruction  
materials  

Committee 
 
 

Facilities  
Committee 

 
Leadership, 

Director,  
Principal  
Input on  

Implementation  
Design  

 
Formation 
of Grade 

Configuration  
Committee 

 
(Begin  

meetings) 

 
CHARGES 

 
PSD moves to a K -5, 6-8, 
and/or K -8 and 9 -12 grade 
configuration in a three or 
four -year phase in process.  

  
(2007-2008):  Boundary  
review process, School  
readiness plans, Feeder  

coordinated plans implement 
K-5, 6-8 models and/or K -8, 

and 9-12 models  
 

(2008-2009):  Feeder systems 
coordinate site plans and 

staffing plans to implement 
K-5, 6-8, and/or K -8 and 9-

12  
 

(2009-2010):  Ready feeder 
systems implement K -5, 6-8, 

and/or K -8 and 9 -12 
(2010-2011):  If needed 

June-Aug 2007 

3 1 2 7 

5(b) 

Aug. 2007 Oct. 2007 April 2008 Jan. 2008 -Nov. 2009 

4 

District Grade  
Configuration  

Implementation 
Committee 

 
Middle School 

Committee 

District Grade  
Configuration  

Implementation 
Committee 

Level   
Administrators 
and Teachers 

  
Instructional  
Transition 

Plan  
Complete 

(Movement of  
Instructional  
Materials be-

tween  
levels) 

 
 
 
 
 

Feeder Transition Update to Grade Configuration Committee (Jan. 08-Final Implementation) 

 
Human  

Resources 
Staff  

Movement 
Plan is 

Complete 

Oct. 2007 

6  
6th and 9th 

Grade  
Transition 

Plans  
Complete 

 
 

Submitted as a 
Component of 

the School 
Readiness Plans 

 

Level 
 Administrators 
and Teachers 

 
 
 

Cabinet 

Dec. 2007 

8 (a) 10 11 

District Grade  
Configuration  

Implementation 
Committee 

Sept 07 –Nov 08 

* 2010 CONTINGENCY PLAN (see attached) 

 
Ensure a  
Fall 2009  

Implementa-
tion 

 
Final plans for 

Fall 2009  
implementa-

tion  
due  

November 
2008 

 
Readiness 

 
Facility  

Readiness 
 

 
Sites  

Submit Draft 
Plans for  
Fall 2009  

Implementa-
tion 

 
 
 
 

Site Facility 
Plan  

Complete   
 
 

5  
Small School 
Study Makes  
Recommen-
dation to the  
Superinten-
dent and in-

form the Dis-
trict Grade  
configuration 
Implementa-

tion  
committee 

 
A-typical 

and  
K-8  

Implemen-
tation  

Definitions 
are  

Complete 
 
 
 
 
 
 

District/
Feeder/site  
Decisions  
Criterion  
Established 

 
K-8  

(K-5 and 6-8)  
Feeder 

Readiness 
Plans  

Complete 

Dec. 2007 

8 (b) 

Small Schools 
Committee 

April 2007 

9 (a) 

10 (b) 

 
 Criteria and  
Guidelines 
for School 
Readiness 

Plans  
Complete 
(including 

closed  
campus) 

 
 
 
 
 

Essential 
Middle 
School  

 Component 
for PSD are 
Completed 


