
The Poudre School District Board of Education met for its work session meeting on February 24, 
2026, at the Johannsen Support Services Center. The agenda for this meeting included: 
 
Superintendent Report 
 
During his report, Brian Kingsley once again recognized Chief Institutional Effectiveness Officer 
Dr. Dwayne Schmitz who is retiring this month. He also noted that while PSD faces challenges 
ahead as a result of budget reductions and declining enrollment, great things are still happening 
across the district. He also showcased a video highlighting how students build Individual Career 
Academic Plans (ICAP) in Xello.  
 
Informal Reports / Discussion Items 
 
The board unanimously passed a resolution that authorized the district to implement a 
Reduction in Force if it becomes necessary to balance next year's budget. The board reiterated 
that this does not mean layoffs are happening. It means the district now has the Board’s 
approval to begin those steps if needed.  
 
Dr. Schmitz, during his second District Ends presentation to the board, highlighted several 
achievements for the district as well as opportunities for continued improvement. The board 
approved the monitoring report unanimously.  
 
The board unanimously passed a resolution for the district to recover exclusive chartering 
authority. It was clarified during the process that this would not change the authorization of 
current charter schools within PSD boundaries.  
 
The board also moved two items from the consent agenda to action items: air conditioning 
installation and other improvements to Webber and Lesher Middle Schools. After details were 
shared about these projects, both items passed unanimously.  
 
Full meeting 
 
Sections of the board meeting can be watched below.  
 
Watch here!  
 
 
 
 
 

https://www.youtube.com/@psdondemand3088/videos

