
PSD District Accountability Commitee Budget Recommenda�on Report November 2023 

I. Introduc�on 

 The District Accountability Commitee (DAC) is responsible for recommending to its local school board priori�es 
for spending school district moneys. Whenever the DAC recommends spending priori�es, it must make reasonable 
efforts to consult, in a substan�ve manner, with the School Accountability Commitees (SACs) in the district. Both state 
and federal accountability place great emphasis on engaging families in the accountability process. While state statute 
requires the forma�on of accountability commitees, these commitees can be ac�vated to help meet many of the ESSA 
expecta�ons as well (e.g., stakeholder engagement in the planning and implementa�on process under school 
improvement). Regardless of the structure, parents are expected to be engaged in meaningful consulta�on in 
accountability and improvement planning. 

II. Stakeholder Input and Engagement 

The District Accountability Commitee (DAC) surveyed the principals and their respec�ve School Accountability 
Commitees (SAC) to gather informa�on regarding the long-term budge�ng priori�es of each school. In the budget 
survey, each principal and their SAC were asked to respond to the following item: 
  
Please list specific budget priori�es for your school within the following areas:  
 
1. Professional Development (PD) Needs  
2. Staffing Needs  
3. Facility Needs  
4. Are there other fiscal areas that need to be addressed?  
 

On both October 18 and November 15, 2023, the DAC met to discuss and synthesize the informa�on gathered 
from the principals and their respec�ve SACs for the purpose of providing this overview to the Board of Educa�on and 
Budget Advisory Commitee. Addi�onally, the DAC members analyzed informa�on gathered from the school Unified 
Improvement Plans. Major improvement strategies from school plans and district Strategic Plan ac�on steps that were 
developed through a substan�al community engagement effort were reviewed to ascertain important districtwide 
trends and priori�es as well as school specific needs.  

 
The DAC has also reviewed the latest achievement, academic growth, atendance, gradua�on rate, student 

connec�ons, discipline, and other student outcome data to deepen their shared understanding of current PSD strengths 
and opportuni�es for improvement. These key performance indicator reviews have been contextualized by visits from 
various content experts across a wide array of PSD departments. DAC members also serve on mul�ple other PSD 
commitees and involve themselves in other authen�c interac�ons with PSD schools and departments. Collec�vely, the 
DAC has a solid basis of system knowledge informed by a wide array of community connec�ons from which to make 
these recommenda�ons. 
  



III. Iden�fica�on of Priori�es Based on Stakeholder Input 

Upon reviewing the data, commitee members iden�fied the following topics and themes and recommend that 
these four topics be considered district budget priori�es. The inten�on in sharing these recommenda�ons is that the 
district address budget constraints while op�mizing services for students by focusing on what maters most to our 
community. 
 

1. Priori�ze professional development by alloca�ng funds for literacy and math programs, trauma-informed 
training, and neurodiversity support to enhance curriculum implementa�on and student/teacher well-being. 

2. Focus on equity, diversity, and inclusion through staff and curriculum training to create an inclusive learning 
environment. 

3. Address staffing needs by priori�zing counseling and mental health support, maintaining specialized teachers, 
ensuring small class sizes, and providing compe��ve salaries with incen�ves for reten�on. 

4. Atend to facility needs by enhancing safety measures, installing climate control systems, improving technology-
related infrastructure and connec�vity, and upgrading sports facili�es to create a conducive learning 
environment. 

For more detail regarding the four topics named above, please review the following budget priority considera�ons that 
were derived from the stakeholder input and engagement process described above. The informa�on below represents 
themes that have emerged as iden�fied by the District Accountability Commitee.  
 
Professional Development (PD): Enhance curriculum implementa�on, foster equity and inclusion, support teacher well-
being and collabora�on, improve language development programs, and ensure safety and security. 
 
1. Curriculum and Instruc�onal Strategies: 

• Literacy curriculum adop�on & support; structured literacy training and analysis of literacy tasks. 
• Math interven�on programs and strategies for conceptual understanding. 
• Training on trauma-informed prac�ces and addressing neurodiverse popula�ons. 

 
2. Equity, Diversity & Inclusion (EDI): 

• Diversity, equity, and inclusion training for staff, broadening staff percep�ons and awareness. 
• Cultural diversity and equity training to support an inclusive learning environment. 

 
3. Teacher Collabora�on and Well-being: 

• Time and opportuni�es for collabora�on (e.g., teaming, professional learning communi�es). 
• Staff wellness ini�a�ves and training on self-regula�on and mental health. 
• Incen�ves and support for teacher reten�on, including pay for collabora�on and book studies. 

 
4. Special Programs and Language Development: 

• Training & support for specialized programs (e.g., bilingual best prac�ces, dyslexia support, GT). 
• Professional development for English Language Development (ELD) curriculum and strategies. 
• Training to support students with diverse needs (special educa�on & language development). 

 
5. Safety, Security, and Well-being: 

• Safety and security training for staff. 
• Social Emo�onal Learning (SEL) training and restora�ve prac�ces for behavioral support. 
• Training on mental health for both staff and students, focusing on well-being and belonging. 

 
 



Staffing Needs: Inves�ng in counseling and mental health, maintaining specialized teachers and support staff, 
addressing class size and academic support, providing administra�ve and building support, promo�ng inclusion and 
integrated services, enhancing security and safety, and ensuring fair compensa�on and staff reten�on strategies. 
 
1. Counseling and Mental Health: 

• Priori�zing counselors and mental health specialists. 
• Suppor�ng behavior coaches and interven�onists. 

 
2. Specialized Teachers and Support Staff: 

• Maintaining specials classes and GT service staff. 
• Alloca�ng resources for English Language Development and instruc�onal support. 
• Support teachers ataining CTE cer�fica�ons. The importance of crea�ve teachers and staff in the success 

of CTE programs is highlighted. The financial aspect of CTE programing where value is gained from 
state reimbursements and other sources is noted. 

• Provide dedicated substitute teacher for each building to address burnout and staff retention. 
Also, benefits regarding relationships with students and staff. 

 
3. Class Size and Academic Support: 

• Ensure small class sizes and adequate one-on-one �me with students. 
• Compe��ve teacher salaries and providing addi�onal staff for interven�ons, specials, paras, and special 

projects. 
• Inves�ng in instruc�onal coaches to support academics. 

 
4. Administra�ve and Building Support: 

• Funding for full-�me assistant principals and health techs. 
• Suppor�ng administra�ve roles and equitable staffing. 

 
5. Security, Safety, and Compensa�on: 

• Alloca�ng funds for increased security and mental health support. 
• Enhancing staff compensa�on and providing incen�ves for reten�on. 

 
Facility Needs: Priori�ze maintenance, safety, comfort, technology, and sports facili�es within the school buildings, 
aiming to create a conducive and equitable learning environment for students and staff. 
 
1. Safety and Maintenance:  

• Enhancing safety measures and maintaining the building infrastructure.  
• Addressing safety concerns related to traffic paterns, signage, and cell phone coverage. 

 
2. Climate Control and Comfort: Installing air condi�oning and implemen�ng heat mi�ga�on measures. 
 
3. Technology and Connec�vity: Improving technology-related infrastructure and connec�vity. 
 
4. Sports and Athle�cs Facili�es: Upgrading sports and athle�c facili�es to support physical ac�vi�es. 
  



Other fiscal areas that need to be addressed: Enrich student experiences, improve transporta�on, and provide 
adequate educa�onal tools and resources. 
 
1. Student Enrichment and Resources: 

• Funding for community events, a�er-school opportuni�es, field trips, and special assemblies. 
• Eleva�ng partnerships with the city and leveraging community resources was highlighted as a possible strategy. 
• Providing playground equipment, technology subscrip�ons, and materials for various subjects like science. 

 
2. Transporta�on and Accessibility: 

• Funding for transporta�on, including new buses and improved accessibility for students to par�cipate in clubs, 
athle�cs, and extended learning. 

• The idea of partnering with the city for transporta�on and leveraging community resources was highlighted as 
a possible strategy to provide enhanced transporta�on. 

 
3. Educa�onal Tools and Interest-Based Curriculum: 

• Acquiring curricular materials and supplies to match updated educa�onal sequences and support various 
programs like SEL, Core Knowledge, and CTE. Focus on providing students with choices and pathways in 
addi�on to a tradi�onal diploma. The posi�ve impact on gradua�on rates and student success is 
acknowledged, with a belief that there is an intersec�on of mental health and belonging within these interest-
based programs. 

 
IV. Conclusion: 
 

On behalf of the District Accountability Commitee (DAC), we want to express our sincere gra�tude for the 
opportunity to ac�vely par�cipate in the iden�fica�on of budget priori�es for our school district. Your commitment to 
transparency and collabora�on is truly commendable. We are grateful for the open dialogue that has been fostered, 
allowing us to contribute our perspec�ves and insights into the budge�ng process. Being part of the discussions on 
budget priori�es has not only been enlightening but has also reinforced our belief in the collabora�ve spirit that defines 
our district. Your recogni�on of the value that parents bring to the table demonstrates a commitment to student success 
that goes beyond the classroom. 

As parents, we understand the challenges and complexi�es involved in budgetary decision-making. Your 
willingness to engage with us and consider our input speaks volumes about the dedica�on of the Board of Educa�on to 
the well-being and educa�onal experiences of our children. We look forward to con�nuing our collabora�on and working 
together to ensure that our school district's budget reflects the aspira�ons and needs of our diverse community.  

With sincere apprecia�on, 

Michael Werner, DAC Co-Chair 

 

Dwayne Schmitz, DAC Co-Chair 

 

 

 

 

 


