
        
PSD SRO CAC – Meeting Notes 

02/11 
5:30pm – 7:00pm 

Zoom 
 

Notes  Outcomes / Action Items 

Welcome and Process 
Each CAC member shared a quick piece of good news as a continued way to get to 
know each other on a personal level.  
 
The facilitation team quickly reminded the group of the process outlined during 
the 02/04 meeting. They also went over the agenda and outcomes for the day 
which were to:  

● Advance understanding of current state as it relates to the vision 
elements of safety  

● Update on the community engagement subcommittee meeting 
● Decision on how to involve SROs in this conversation 
● Clarity on next steps 

Next Steps: N/A 
 
Decision: N/A 
 

Current State: How Are SROs Connected to Key 
Elements of Safety 
CAC members were invited to continue the work started last week on the 
different elements of their collective vision of safety. Working in Trello 
Boards, the goal was for the group to focus on elements identified as 
discussion points last week. 
 
Groups were allowed to self select a Trello Board to join (Supportive 
School Culture, Direct Prevention, Preparedness and Response, and 
Recovery and Accountability). During an initial 20 minutes, the groups 
discussed the identified discussion elements and whether/how they relate 
to SROs. After 20 minutes, the group was brought back together and 
chose a second Board/topic to work on. An initial sub-group member 
stayed with the respective facilitator in the Trello Board room to give the 
next group an overview of what was discussed by the previous group. The 
second group was able to continue to refine and define the current state 
of safety and SROs in PSD.  

Next step: N/A 
 
Decision: N/A 

Updates 
Community Engagement Subcommittee update 

Next steps: 
● The facilitation team will 

work with PSD on who should 
attend a CAC meeting for a 



        
The Community Engagement Subcommittee gave an update on their meeting the 
previous Tuesday. They are creating survey questions for a number of subgroups. 
They noted that while they dont think a survey is the best tool, given the time 
constraints it is what they are going to move forward with.  
 
Discussion on SRO involvement 
The facilitation team brought to the group the need for the group to engage in 
some substantial way with SROs or SRO representatives before making 
recommendations. They offered three different options for what that 
engagement could look like, and asked for others to be added. The final options 
were to: 

● Have an SRO or SRO representative come to a CAC meeting for a Q&A 
session and to share their input 

● Create a subcommittee to meet with an SRO, SRO representative, and/or 
the members of the SRO evaluation team that the district recently formed 
and come back to the CAC with their feedback 

● Ask the Community Engagement Subcommittee to create a strategy to 
collect input from SROs 

● Have an SRO or SRO representative come to the full group and allow 
those not comfortable to decide not to attend that portion 

 
A discussion occurred:  

● It was suggested that it shouldn't be just a random SRO but an SRO 
administrator or someone who knows the entire program 

● Another member noted that they would like to hear from an SRO that 
works at every level of the schools - so perhaps three SROs to cover 
elementary/middle/high schools 

● Another member mentioned they thought it would be important to talk 
to an SRO without a supervisor present so they can be more candid 

● Another member noted they would like to meet with mental health 
professionals in the district 

● PSD recommended starting with the FCPD as they are the most active. He 
suggested two individuals who oversee the program and could answer 
the group’s questions 

● One member asked if the group wanted to hear testimony from those 
who have had interactions with SROs 

● A temperature check was taken on where the group would be if the SRO 
reps came to the next meeting and those who were uncomfortable were 
allowed not attend. The students raised questions about not feeling 
comfortable and the facilitation team agreed to follow up to come up 
with creative solutions to this.  

Q&A on SROs and Mental 
Health Response. 

 
● The facilitation team will 

follow up with the CAC 
student representatives on 
how to provide a safe way for 
them to participate in a 
discussion with SROs/SRO 
representatives.  

 
● The Community Engagement 

Subcommittee will meet 
again next Tuesday 

 
Decision: A CAC meeting will 
include an SRO representative.  

Closing 
CAC members were invited to each offer a word/brief statement on how 
something they learned during the meeting today. The two biggest themes that 
emerged were around how CAC members had more in common that most 
realized and that there is a desire to learn more about PSD’s “zero tolerance 
policy.”  

Next step: N/A 
 
Decision: N/A 



        
 
 
 


