
 

LONG RANGE FACILITIES PLANNING: PURPOSE AND PROCESS 
Long range facilities planning is part of PSD’s work to create positive learning environments for 
students and staff in every building.  As part of its ongoing work in planning for the future and 
accounting for growth in the region, the Poudre School District updates its Comprehensive 
Facilities Master Plan every 7 to 10 years.   

Since 2013, the PSD Operations Department, in conjunction with Strategic Resources West, has 
continued the process of updating the Comprehensive Facilities Master Plan for the district. It is 
PSD’s intention to complete its initial update of the Comprehensive Facilities Master Plan for the 
district by August of 2015.  A final version of the updated Master Plan, including community input, 
will be completed no later than March of 2016.   

NEEDS ASSESSMENT 
As the Poudre School District’s long range planning group began its planning efforts, three time 
periods of action related to the development and implementation of an updated Comprehensive 
Facilities Master Plan were identified:  

- Immediate need: 2015-2017  
- Mid-term need: 2018-2022 
- Long-term need: 2022-2035 and beyond  

Given the significant growth within Poudre School District boundaries experienced and 
anticipated in the near-term, the long range planning group focused its efforts on developing a 
Comprehensive Facilities Master Plan update that addresses the facilities needs of the district 
between the years 2016 and 2022.   

Within this 2016-2022 timeframe, long range planning efforts have led to the development of a 
preliminary plan comprised of several parts that addresses both immediate and mid-term needs 
related to growth within the district.  This preliminary plan is presented in summary below.    

A more detailed account of the draft long range facilities planning work to date is available in the 
PSD Long Range Planning Report: March 2015 (to be finalized March 2016).  Please contact 
Lauren Hooten (lhooten@psdschools.org) for a copy of the complete report. 
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IMMEDIATE NEEDS & PROPOSED SOLUTIONS 
The region in which Poudre School District is located is currently experiencing notable population 
growth.  Based on the demographic studies conducted by Strategic Resources West, Inc., this 
population growth is likely to continue well into the future.   

As a result of this population growth, many PSD schools, particularly in the southeast quadrant of 
the district, are currently experiencing challenges related to building capacity. This strain on 
building capacity has led to the identification of several areas of immediate facilities-related need 
that must be addressed as early as the 2015-16 school year. A summary of those immediate needs 
can be found in the table below. 

Immediate Need Proposed Solutions to Address Growth in PSD 
2015-16 

School with Immediate Need Proposed Solutions to Address Need 
Bethke Elementary School Ongoing School Choice Management (limited Choice seats/sibling seats)  

Possible modular placement based on size of entering K class if a modular is available for 
relocation from an existing district site 

Riffenburgh Elementary School  Movement of EC classrooms to alternate facilities  
Begin School Choice Management (limited Choice seats/sibling seats)  

Zach Elementary School Ongoing School Choice Management (limited Choice seats/sibling seats) 
Preston Middle School  Ongoing School Choice Management (limited Choice seats/sibling seats)  
Wellington Middle School  Consider housing some middle school classrooms at Eyestone Elementary School (joint campus) 

Begin School Choice Management (limited Choice seats/sibling seats)  
Fossil Ridge High School Ongoing School Choice Management (limited Choice seats/sibling seats)  

Relocation of district-placed programs to alternate facilities  
Probable conversion of dry science labs to wet science labs to increase capacity 
Possible conversion of computer lab space to classroom space (2016 or later) 

2016-17 
Bacon Elementary School  Begin School Choice Management (limited Choice seats/sibling seats/decrease out of district 

student enrollment) 
Bethke Elementary School Ongoing School Choice Management (limited Choice seats/sibling seats)  

Probable modular placement dependent on size of entering classes  
Riffenburgh Elementary School  Ongoing School Choice Management (limited Choice seats/sibling seats)  

Probable modular placement dependent on size of entering classes 
Zach Elementary School Ongoing School Choice Management (limited Choice seats/sibling seats) 

Probable modular placement  dependent on size of entering classes 
Kinard Middle School  Ongoing School Choice Management  

Possible modular placement to allow for more in-district Choice seats 
Preston Middle School  Ongoing School Choice Management (limited Choice seats/sibling seats)  

Probable modular placement dependent on size of entering classes 
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MID-TERM NEEDS & PROPOSED SOLUTIONS TO ADDRESS GROWTH 
Given the population growth already underway within the Poudre School District, PSD’s updated 
Comprehensive Facilities Master Plan must be designed to address growth with permanent 
facilities in the mid-term (2016-2022).   

The table below outlines in summary form the parts of PSD’s preliminary plan currently under 
consideration for inclusion in the updated Facilities Master Plan.  The components of the 
preliminary plan outlined in this section are DRAFT as of March 2015.  

Initial and final recommendations regarding which of these parts of the preliminary plan should 
remain and/or be modified for inclusion in the updated Comprehensive Facilities Master Plan will 
be presented to the Board of Education in August 2015 and again in spring 2016.  These inclusions 
will be made following ongoing discussion within the district as well as with community 
constituents through community engagement.  Plans for community engagement are outlined in a 
subsequent section of this document. 

Wellington Middle School  Possible modular placement dependent on size of entering class (2016 or later) 
Ongoing School Choice Management (limited Choice seats/sibling seats)  
Consider relocation of district-placed programs to alternate facilities  

2017-18 
Fossil Ridge High School Ongoing School Choice Management (limited Choice seats/sibling seats)  

Probable modular placement dependent on size of entering classes 
Poudre High School Begin School Choice Management (limited Choice seats/sibling seats) 

Probable modular placement dependent on size of entering classes 

Preliminary Mid-Term Plan Components to Address Growth in PSD 
Plan Components Description 

New SE Elementary School  
               (opening in 2018) 

New ES east of I-25 to alleviate pressure at Bacon, Bethke and Timnath ES 

Permanent Addition to Zach ES 
                (opening in 2018) 

Permanent addition to replace modulars and accommodate growth in the 
Zach neighborhood 

Riffenburgh Early Childhood Relocation Movement of EC classes to alternate facilities to make additional classroom 
space available to accommodate neighborhood growth 

Riffenburgh Boundary Modification Shift of boundary between Riffenburgh and Laurel ES to more effectively 
use capacity available at Laurel and accommodate Riffenburgh 
neighborhood growth 

New MS/HS East of I-25 
                (opening in 2020) 

New combined MS/HS at the Prospect Site owned by PSD east of I-25 to 
alleviate pressure at Lesher, Preston and Fossil Ridge, which will transition 
to a HS concurrent with construction of a new MS east of I-25 at a TBD time 
in the future 
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TIMELINE: PRELIMINARY PLAN COMPONENTS UNDER CONSIDERATION  
Should PSD move forward with the components of the plan under consideration as outlined above, 
a potential timeline for the construction and opening of these facilities is as follows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New MS/HS in or near Wellington 
              (opening in 2020) 

New combined MS/HS at a site TBD in or near Wellington to alleviate 
pressure at Wellington MS and Poudre HS, which may transition to HS 
concurrent with possible construction of a new MS in or near Wellington at 
some time at least 10 years out 

New Athletics Complex at new MS/HS East of      
 I-25 and new multi-use fields  

Construct new athletics complex at new MS/HS on the Prospect Site to 
alleviate usage-related pressure at French Field. Concurrent construction of 
new synthetic turf multi-use fields at PHS, FCHS, and renovation of FRHS 
synthetic turf field 
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TOPICS REQUIRING ADDITIONAL CONSIDERATION AND DISCUSSION 
In addition to the potential new facilities outlined in the components of the preliminary plan 
above, there are a number of additional facilities-related questions and topics that remain to be 
discussed in more detail by the long range planning group as it moves toward an initial and final 
recommendation for an updated Comprehensive Facilities Master Plan.   

As of March 2015, the additional facilities-related needs to be discussed in more depth include: 

- Infrastructure/Facilities improvements to enhance learning environments in existing facilities 
- Transportation facilities  
- Administrative space  
- Information technology infrastructure 
- Additional satellite sites for alternative schools  
- Growth affecting Preston and Kinard MS 
- Early Childhood facilities 
- Air conditioning and/or other heat-mitigation measures 

As the work of the long range planning group continues, recommendations to address needs in 
each of the categories above will become more well-developed and progress reports to the Board 
of Education and community will be updated to reflect these recommendations as they are 
developed.  

COMMUNITY ENGAGEMENT  
As PSD continues its long-range planning efforts through the 2014-15 school year, community 
engagement will become an increasingly critical component of the planning process.  PSD staff and 
community members will collaboratively lead an extensive community engagement effort to 
gather input on the development of the updated Comprehensive Facilities Master Plan through the 
spring of 2015 and into the fall of 2016.   

The engagement of the greater PSD community around the district’s long-range planning efforts 
will proceed in three engagement phases addressing the primary facets of the Comprehensive 
Facilities Master Plan:  

1. Phase 1: Ongoing improvement to existing PSD facilities (i.e. Infrastructure improvements 
to enhance learning environments/ongoing facilities improvements) 

2. Phase 2, Parts 1 &2: Expansion of PSD facilities to accommodate growth within the 
district (i.e. new construction and related boundary shifts)  

3. Phase 3: Development of a proposal for a potential 2016 bond election  
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All members of the PSD community will be encouraged to participate in the three phases of 
engagement outlined above.  As dates are set for community engagement conversations, these 
dates will be circulated to the greater PSD community in a variety of mediums and will be posted 
on the PSD website.  

TIMELINE AND NEXT STEPS  
PSD’s internal long range planning work will continue through the spring of 2016.   In March of 
2015, PSD’s Superintendent and Executive Director of Operations will provide an update to the 
Board of Education on the progress of the long range planning work to date as outlined in this 
document.   

Concurrent with the update to the Board of Education, PSD will embark on the extensive 
community engagement efforts outlined in the community engagement section above.  These 
efforts will continue through 2015 and into 2016 as PSD moves toward a potential bond election 
in November 2016.   

It is important to note that timelines associated with both community engagement and the 
finalization of the updated Comprehensive Facilities Master Plan are subject to change as 
conversations and objectives around both evolve.  As PSD’s planning efforts move forward, the 
district will keep the greater PSD community apprised of its progress through the 2015-16 and 
2016-17 school years.    
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Contact Information 

POUDRE SCHOOL DISTRICT  
      

Pete Hall 
Executive Director of Operations 
Tel 970-490-3527 
Email: phall@psdschools.org 

 Tammie Knauer 
Director of Planning, Design 
and Construction 
Tel 970-490-3450 
Email: tknauer@psdschools.org 

 Brendan Willits 
Planning Manager 
Tel 970-490-3413 
Email: bwillits@psdschools.org 

 

 
      

Dave Montoya 
Executive Director of Finance 
Tel 970-490-3355 
Email: davem@psdschools.org 

 Todd Lambert 
Assistant Superintendent 
Elementary Schools 
Tel 970-490-3007 
Email: tlambert@psdschools.org 

 Edie Eckles 
Assistant Superintendent 
Secondary Schools 
Tel 970-490-3011 
Email: eeckles@psdschools.org 

 

 
     

Brian Erickson 
Director of Facilities 
Tel 970-490-3425 
Email: berickson@psdschools.org 

 Lauren Hooten 
Process Manager 
Tel 970-490-3009 
Email: lhooten@psdschools.org 

  

Poudre School District 

REPORT PREPARED BY: Lauren Hooten, Process Manager 
 
Poudre School District 
2407 LaPorte Avenue, Fort Collins, CO 80521 
Tel 970-490-3333 
www.psdschools.org 
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