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Background Information: As part of its long range planning effort, PSD has conducted more than 
165 community engagement sessions throughout the district. Most recently, the superintendent 
presented the district’s final long range planning recommendation in a series of six community 
engagement forums.  The final recommendation shared during these forums was the same updated 
Facilities Master Plan recommendation shared with the Board of Education on March 22. 
Participants engaged with the superintendent and district staff in person and via live stream on PSD 
TV Channel 10, the PSD website and YouTube.  During the forums, extensive questions and answer 
time with a panel of PSD staff including the Executive Director of Operations, the Executive Director 
of Finance, the Assistant Superintendents of Elementary and Secondary Schools, and the Planning 
Manager was facilitated.   
 
The 6 final recommendation forums were attended by: 

- 134 in-person participants 
- 48 live stream participants 

 
All videos of the forums have been viewed after each event since posting to the PSD website.  As of 
April 12, 2016, these videos have been viewed a total of 293 times.  
 
The following presents a thematic summary of the feedback gathered and questions answered 
during the final recommendation forums.  
 
Key Themes: 
Brief analysis of the questions and comments received through the community forum process 

indicate that PSD’s stakeholders have a particular interest in a few areas that affect long range 

planning.  The themes observed include a particular interest in:  

- Boundaries and their impact to specific schools 

- The location of school facilities as related to the neighborhoods that surround them  

- Course offerings at proposed facilities  

- The combined middle school/high school format  

- The structure of district funding and how bond funding works  

- How a no-tax-rate-increase bond and mill levy override works in PSD 

These and other themes identified have been used to group all of the questions and feedback 

received into categories for use in further informing the long range planning effort.    

PLEASE NOTE: Questions asked during the long range planning forums that were not relevant to 

long range planning are not recorded in this document.   
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AIR CONDITIONING 
 

1. Is PSD planning on air conditioning any or all of these new facilities?  
o New school facilities would be constructed with up to date infrastructure 

improvements, including heat-mitigation technology.  
 

2. Is air conditioning feasible in older schools and if so, how soon? 
o PSD commissioned an engineering study of our current facilities in the fall of 2014 

as a follow up to the community engagement efforts related to heat in our buildings.  
This engineering study found that air conditioning current buildings could cost 
anywhere from $84 million to $150 million dollars. Furthermore, the work required 
to air condition older buildings would be extremely invasive, in some cases 
requiring that entire schools be relocated for several months while roofs are 
removed and air conditioning is installed. The cost and invasive nature of these 
work makes adding air conditioning to all existing buildings unfeasible at this time. 
Further, it should be noted that cooling systems in place in our buildings now are 
only utilized for an average total of 18 days in any given school year.  

o That said, PSD does anticipate making HVAC upgrades to several of our warmest 
buildings as part of the ongoing facilities improvements proposed in this potential 
bond effort. These HVAC upgrades would have notable impact on the occupant 
comfort in some of our hottest facilities.  
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ATHLETICS COMPLEX AT THE PROSPECT SITE & ATHLETIC FACILITIES DISTRICT-WIDE 
 

3. What athletic division will the teams at the proposed Wellington MS/HS compete in?  
o The divisions that our teams compete in are determined at the state level by CHSAA.  

PSD anticipates, based on the projected size of the school, that Wellington MS/HS 
would likely compete in the 4A division in sports other than football and in the 2A 
or 3A division in football. Classification determinations will not be made until the 
school is open.  
 

4. Why not drop plans for building an athletics complex and instead use this funding to 
implement ongoing facilities improvement at existing schools? Could the district 
charge parents of athletes fees to build the athletics complex?  

o PSD already charges significant fees for athletic participation. Further, fees would 
not be enough to support the construction of such a facility. It is also important to 
keep in mind that almost all students who attend our high schools make use of the 
fields. And, the proposed complex would serve a large portion of the district as well.  
 

5. Could something be worked out to hold games at the schools to reduce the need for 
another French Field, making this funding available for reallocation to constructing a 
pool?  

o The tradition in our district has been to hold games at a centralized facility. Shared 
facilities like French Field are more fiscally conservative than building competition-
sanctioned facilities at all school sites.  
 

6. Given the increase in the number of academic competitions district-wide, should we 
be considering building a facility to house those types of events?  

o Construction of two new middle school/high school facilities will create additional 
space (i.e. auditoriums, media centers, etc.) that can be utilized for academic 
competitions. As interest in these types of competitions grows into the future, the 
district could consider adding auxiliary rooms to existing facilities to house these 
activities.  
 

7. Could the athletics complex and potentially a pool be put on the ballot as separate 
issues?  

o It is possible that this could be done. The Board of Education would make this 
determination.  
 

8. Has PSD considered expanding the field at Fossil Ridge HS instead of building a new 
athletics complex?  

o Yes, the district has considered this option. The field at FRHS seats only 1,500 and 
the district anticipates needing approximately 4,500 seats. To build these additional 
seats, the complex at FRHS would need to expand significantly. Doing so is not 
possible because of the limitations of Lady Moon Drive to the east as well as existing 
facilities in proximity to the field. Further, even in the absence of these limitations, 
the costs to complete this kind of renovation would be roughly equivalent to those 
associated with building a new facility.  
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9. Has PSD considered adding a turf field, lights and locker rooms at all high schools 
instead of using the centralized French Field model? 

o Yes. As part of this plan, PSD intends to put turf fields at each of the high schools, 
which will allow the fields to be overplayed. However, the district believes it is more 
fiscally conservative to operate two central field facilities with lights, locker rooms, 
concessions and expanded seating than it is to place all of these amenities at all high 
school fields at this time.  
 

10. Would the proposed athletics complex “play second fiddle” to French Field?  
o No. The district is in need of additional competitive space for athletics. Building an 

additional complex at the Prospect Site would allow the district to adequately 
accommodate game and practice times for field athletes by running events 
concurrently at French and the new proposed facility.  
 

11. Where is the athletics complex to be located on the Prospect Site? Is there a 
concept/plan as to how we will fit all of these needs on one site? 

o The exact location of the athletics complex at the Prospect Site will be determined as 
a formal site plan is completed as part of the planning process for the site.   
 

12. What would the new proposed athletic facilities at the proposed middle school/high 
school east of I-25 look like? 

o PSD is proposing the creation of a new athletics complex that would include a 4,500 
seat district football field similar to French Field, multi-use fields for lacrosse, 
soccer, baseball and other competition/practice needs, and a track.   

 The fields on this site would be synthetic turf fields, which require less rest-
time and have a longer usable life, allowing for increased usage by district 
teams.  

o It is important to note that the cost of athletic fields is significant, and while these 
fields are an important part of PSD’s educational program, the district does not 
believe that it is reasonable for all high schools to have their own athletic complexes 
due to the expense of these fields.  Therefore, PSD schools will continue sharing 
fields as a cost saving measure.  However, the construction of a new athletics 
complex for the district would significantly increase the district’s field capacity for 
practice and competitions.   
  

13. Can you speak to the consideration of other impacts like traffic, noise, light 
associated with new schools and athletic facilities? How do those elements play into 
building a new athletic facility specifically?  

o As PSD develops a master plan for the Prospect Site, which will potentially include a 
school as well as the athletics complex, the impacts on traffic, noise and light will be 
considered.  PSD actively collaborates with local municipalities when developing 
site plans, and creates a traffic plan for each of its sites.  Additionally, the district will 
take into account, the impact of these facilities on surrounding neighborhoods when 
developing the master plan for each site to be constructed.   

o New lighting options, including down-lighting, is highly focused.  Therefore, light 
spillover is not as evident with these new systems, and will have less of an impact on 
the neighborhoods around lighted fields.   
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14. Will the athletics complex include a pool?  
o No. Pools are very costly to construct and operate, with annual operating costs that 

far exceed PSD’s financial capacity at this time. More information about PSD’s 
decision not to include a pool in this long range plan can be found here: 
https://www.psdschools.org/webfm/11575.  

o In summary, PSD believes that the needs of our current buildings in the form of 
ongoing facilities improvements and the need for new construction driven by rapid 
growth in the region outweigh the need to build a pool at this time.  

 
15. Is the district aware of the petition requesting that the district consider building a 

pool, and does this petition have any impact?  
o PSD is aware of the petition. However, the petition does not directly impact the 

district’s decision-making with regard to whether or not to recommend a pool. PSD 
recognizes the importance of swimming as a sport for long term health and 
acknowledges that there are approximately 237 swimmers competing district-wide. 
However, the district does not recommend building a pool at this time because 
doing so would limit the district’s ability to conduct needed ongoing facilities 
improvements at our existing schools and the ability to build needed new school 
facilities to accommodate growth.  

o Further, the district remains concerned about the idea of building a pool facility in a 
building that the district does not own (i.e. a city building). Operating costs for 
aquatic facilities are also exceptionally high (estimated at approximately $1 million 
dollars a year), which are costs the district cannot afford at this time.  

o More information about PSD’s decision not to include a pool in this long range plan 
can be found here: https://www.psdschools.org/webfm/11575. 

 
16. Why not just finish the field at Fossil Ridge instead of building a new athletics 

complex? Isn’t it big enough to be a second football field? 
o The field space at Fossil Ridge High School will not be sufficient to meet the 

utilization needs of the district as related to athletics.   
 The participation of students in sports is growing concurrent with the 

overall growth in enrollment, which is resulting in increased usage of all PSD 
athletic facilities and fields.   

 PSD’s needs for field space also extend beyond the need for a football field. 
There is need for multi-use fields to support other sports (i.e. lacrosse and 
soccer, etc.) as well.   

 
17. With CSU building a new stadium, would Hughes Stadium be a possibility for district 

fields? 
o At this time, Hughes Stadium remains the property of Colorado State University.  
o CSU has identified several maintenance concerns and needed renovations 

associated Hughes Stadium that will be costly, and likely exceed PSD’s financial 
resources.  

 Additionally, the cost to operate a stadium of this size on an ongoing basis 
also exceeds PSD’s financial capacity.  

o Hughes Stadium is a 30,000 seat stadium, which greatly exceeds PSD’s current 
seating needs.  

https://www.psdschools.org/webfm/11575
https://www.psdschools.org/webfm/11575
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o PSD needs more than just a football field.  The growth of multiple sports are 
generating a need for multi-use fields to support a wide variety of practices and 
games.  Hughes Stadium could not fulfill this need.  
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BOUNDARIES 
 

18. How are boundaries determined? Have boundaries been determined for potential 
new schools?  

o A Boundary Committee was convened in the fall of 2015 to make a recommendation 
on boundary areas, which were approved by the Superintendent. The Boundary 
Committee is comprised of experts, PSD staff, parents and community members.   

o The Boundary Committee analyzed recommended boundary areas drawn by experts 
and PSD staff and formulated recommendations from there.  As the committee 
worked, it considered several factors when drawing boundary area 
recommendations including, but not limited to, locations of major roadways, natural 
barriers (i.e. rivers, etc.), neighborhood composition, bike and walk access, the 
placement of the school within boundary areas, etc.  

o The Boundary Committee’s majority recommendations for all potential new school 
buildings were approved by the Superintendent.  

o More information on the boundary changes can be found on the PSD website: 
https://www.psdschools.org/webfm/11593/view.  
 

 
19. Would students be pulled out of Fossil Ridge, Preston, Wellington, etc. to attend the 

new middle school/high schools?  
o Yes. Students living on the east side of I-25 in the current boundaries for Lesher MS, 

Preston MS and Fossil Ridge HS would be re-boundaried into the new middle 
school/high school at the Prospect Site. Students who currently attend Wellington 
MS would attend the new Wellington MS/HS for both middle and high school 
instead of going to Poudre HS for high school.  

o More information on the boundary changes can be found on the PSD website: 
https://www.psdschools.org/webfm/11593/view.  
 

20. When would boundary changes officially occur?  
o New boundaries would go into effect with the opening of new schools. So, 

elementary boundary changes would go into effect for the fall of 2018. New middle 
school/high school boundaries would go into effect for Wellington and the east side 
of I-25 in the fall of 2020.  
 

21. Can you tell us more about how boundaries are determined? Has there been 
conversation about changing the district boundary between Thompson School 
District and Poudre School District?  

o Boundary areas are determined based on a variety of factors including, but not 
limited to, walking access, bike routes, the locations of arterial and other major 
roadways, natural barriers, and neighborhood areas.  This information is analyzed 
within the context of student enrollment projects for neighborhood areas and 
informs the Boundary Committee’s recommendations with regard to the placement 
of boundary areas.   

o At this time, there is no discussion about changing the district boundary between 
Thompson School District and PSD.  It is very cumbersome to change district 
boundaries, and such changes are quite infrequent.  The last change to district 

https://www.psdschools.org/webfm/11593/view
https://www.psdschools.org/webfm/11593/view
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boundaries occurred in 1965. Given the complexity of state law and regulations 
associated with district operations, it is unlikely that any change to district 
boundaries would be considered.  

 
22. Is it easier to shift boundaries in order to make use of space at currently 

underutilized schools now?  
o No.  Boundary changes do not necessarily result in significant population shifts 

because of the impact of School Choice.  Approximately 1/3 of all PSD students 
exercise their right to School Choice, meaning that boundary shifts often have 
minimal impact on the attendance patterns of the school population.  

o Further, PSD strives to create neighborhood schools that are situated within 
boundary areas in a way that makes them accessible to the neighborhood.  Shifting 
boundaries often creates odd boundary areas, where schools are not ideally placed.  
Additionally, boundary shifts can often mean longer bus rides for students and 
fewer walk/bike areas.   
 

23. When would boundary changes take effect?  
o The timing of boundary changes would be concurrent with the opening of new 

school buildings. If a bond is successful, PSD anticipates opening the proposed 
southeast elementary school in 2018 and the two middle school/high schools in 
2020. Boundary changes would go into effect at those times.  

 
24. Will students have to move to new schools when a new school opens?  Will there be 

any grandfathering that allows students to finish where they start? 
o PSD will explore grandfathering options as part of the work of the Boundary 

Committee.  PSD strives to allow students to finish where they start at each school 
level, but this cannot be guaranteed as schools begin reaching or exceeding their 
capacity due to neighborhood growth.  Therefore, while grandfathering will be part 
of the consideration of the Boundary Committee and likely part of its 
recommendation, the extent to which grandfathering will be implemented is not yet 
known.  
 

25. How does grandfathering work? 
o When a new school opens, a new boundary area is created.  As new areas are 

created, students who live within the new boundary area are asked to attend a new 
neighborhood school.  When grandfathering is in place, students in certain grades 
(i.e. 4th and 5th grade at elementary school, 8th grade a middle school, etc.) are given 
the option to remain at their previous neighborhood school to complete the school 
level.   

o For example, if grandfathering is permitted for students in 8th grade at Preston who 
live in the new boundary area for the new middle school/high school when it opens 
in 2020, those 8th graders may remain at Preston to complete 8th grade if they 
choose to do so.  Upon completion of 8th grade, these students would be asked to 
attend their neighborhood high school, which would be the new MS/HS, or complete 
a School Choice application to attend a high school other than their neighborhood 
high school.   
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26. What about the students who will be 5th graders in 2018?  Will they be 
‘grandfathered’ into their current school if boundaries change? 

o This decision has not yet been made. However, the district does pay attention to the 
importance of educational continuity for our students and it is our intention to allow 
student to remain at the school that they have started whenever possible.   

o It is likely that PSD will implement some sort of ‘grandfathering’ to allow students, 
particularly at the upper grade levels within a school, to remain at that school 
should boundaries change. The extent to which ‘grandfathering’ will be used is a 
recommendation that will be made by the Boundary Committee, which is approved 
by the Superintendent and Board of Education.    
 

27. How do we anticipate the new elementary impacting Zach in terms of boundaries?  
o The proposed new elementary school on the southeast side of I-25 will have no 

impact on Zach Elementary School’s boundaries.  Instead, this building will have an 
impact on the boundary areas of Bacon, Bethke and TImnath Elementary Schools.   
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COLLABORATION WITH CITY/MUNICIPAL ENTITIES ON NEW CONSTRUCTION 
 

28. How closely does the district coordinate with the City of Fort Collins and how are they 
involved in this planning process? 

o PSD collaborates closely with all local municipalities in which our schools are 
located.  The preliminary long range facilities plan primarily proposed school sites 
that are located outside of the City of Fort Collins. Therefore, the district will be 
working with other municipalities as these sites are constructed.  This work will 
include collaboration related to infrastructure, traffic planning, site plans, etc.  

 
29. Are we taking into account the likely increases in traffic when considering building 

new schools? How do we anticipate the length of bus rides from the southeast side of 
town to the Prospect Site? Do we have an estimate on travel time?  

o Yes. As PSD collaborates with local municipalities through the development of new 
schools, traffic patterns are analyzed and taken into account.  Each of PSD’s school 
sites has a traffic plan that is developed in coordination with local authorities.  

o As new boundary areas are analyzed by the Boundary Committee and created for 
new school sites, PSD’s Transportation department will develop studies related to 
transportation patterns that will take the length of bus rides into account for our 
students.  Estimates related to travel time for students living within these boundary 
areas will be developed as part of these studies.   

 
30. The conversation around road-widening is multi-jurisdictional.  Who is ultimately 

responsible for road improvements, especially I-25 at Prospect? 
o The interchange of I-25 and Prospect Road is the responsibility of the Colorado 

Department of Transportation.  The maintenance of Prospect Road is the 
responsibility of the City of Fort Collins, while the maintenance of County Road 5 is 
the responsibility of the Town of Timnath.   

 
31. Has PSD been in conversation with local municipalities and CDOT about necessary 

road improvements around new schools.  
o Yes. PSD is working collaboratively with local municipalities and CDOT on needed 

road improvements.  
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COMMUNITY INVOLVEMENT 
 

32. How were the Community Facilities Advisory Committee members selected and how 
can we ensure that these members were representative?  

o Members of the Community Facilities Advisory Committee responded to this 
inquiry, noting that the committee was representative of parents, former parents, 
members of the business community, and community members from the Fort 
Collins, Timnath and Wellington regions.  

o A list of the members of the Community Facilities Advisory Committee is available 
here: https://www.psdschools.org/long-range-facilities-planning/community-
facilities-advisory-committee.  
 

33. How can the community help support this effort?  
o Please stay tuned. The Board of Education will vote on the long range plan in April 

and will potentially vote on a bond measure thereafter. Once these votes have taken 
place, there will ample opportunity for the community to become involved in the 
campaign phase of the long range planning effort. 
 

  

https://www.psdschools.org/long-range-facilities-planning/community-facilities-advisory-committee
https://www.psdschools.org/long-range-facilities-planning/community-facilities-advisory-committee
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DISTRICT FUNDING AND BOND FUNDING (2016 BOND) 
 

34. What would the proposed ballot measure in November 2016 be asking for if it is not 
asking for a tax rate increase?  

o The ballot measure in November would be seeking community support to maintain 
the current tax rate of 52.63 mills. If the ballot measure does not pass, the district’s 
tax rate would drop below 52.63 mills after November 2016.  
 

35. How is the school district funded? What is the difference between a mill levy override 
and a bond? 

o PSD receives funding from three primary sources:  
 State Formula (Per Pupil Revenue) 

 The state formula is defined by state statute.  These funds support 
the majority of district operations and are the primary source of 
district revenue, but these funds do not include any kind of capital 
funding.   

 Mill Levy Overrides  
 These are additional taxes voted on and paid for by the community.  

They provide additional operating revenue to the district.  
 PSD current has 4 Mill Levy Overrides, which are reserved primarily 

for operating costs, not capital construction.  
 Bonds  

 General obligation bonds supported by property taxes are also voted 
on and paid for by school district taxpayers.  Essentially, bonds 
function in a similar fashion to a home mortgage, where the 
community pays the principal and interest on the bond via property 
taxes.  

 Bonds typically support capital construction needs. 
o As PSD maintains current bonds and explores new bond funding, the district 

actively analyzes the cost of buildings within the context of the district’s overall debt 
ratio.   

 The district strives to maintain a level debt service and consequently seeks 
to time new bond issues with the retirement of older bond debt so as to 
ensure that the district does not have to ask the community for substantially 
higher tax rates to support capital needs.   

o As PSD considers a new bond issue, the district will carefully examine the cost of all 
inclusions in the bond to ensure that we are, to the extent possible, maintaining 
level debt service without increasing the tax rate (mill levy). 

o As part of the process of determining projected costs for new facilities in the context 
of a new bond, it should be noted that construction costs are skyrocketing.  The cost 
of new buildings will be substantial.   

 PSD is beginning the process of designing an educational specification (Ed 
Spec) for new school buildings, which will help inform projections about the 
cost of new facilities as well.   

 PSD anticipates having more detailed information about the potential cost of 
new facilities in the fall of 2015.  
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36. Does the tax rate remain static with the inclusion of the proposed mill and bond or 
just if the district seek a bond?  

o PSD can seek a $375 million dollar bond and a small operational mill levy override 
without raising the current tax rate of 52.63 mills.  
 

37. How do the 52.63 mills that go to the school district appear on our tax statements?  
o Property tax statements that include PSD will have two lines:  

 A line representing property tax required by statute to support the state 
funding formula and property tax approved by local voters as a mill levy 
override. PSD currently has four mill levy overrides in place: 1988, 1996, 
2000 and 2010.  

 A line representing property tax to support the repayment of principal and 
interest on bonds authorized by local voters.  

 
38. What is the breakdown of the 52.63 mills received by the district? How much is each 

subcomponent? Are these fixed values or do they change annually? 
o The district's mill levy of 52.630 mills for the tax year 2015 (collected in 2016) 

contain the following components:  
 General Fund "Total Program Levy" required and set according to State 

Statute, any changes would require legislative action 
 Four voter approved mill levy overrides:  

 1.071 mills for the 1988 override;  
 2.091 mills for the 1996 override;  
 3.507 mills for the 2000 override; and  
 5.612 mills for the 2010 override.   

 Each override is set annually to ensure Poudre School District receives and 
spends the amount of support directed by the voters.  A levy for refunds and 
abatements of 0.277 which is set annually base on the certification of 
valuation provided by the County.  A levy to meet Poudre School District 
General Obligation Debt of 13.072 mills (payment of bond principal and 
interest) and is set annually based on certified assessed valuation and 
scheduled principal and interest payments.   
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39. Of the property taxes that the district collects, what percentage is collected from each 
of the municipalities within PSD boundaries, including portions of unincorporated 
Larimer County?  

o The district receives monthly distributions of property tax from the county in 
summary format describing the type of tax included in the monthly allocation 
(including both property tax and specific ownership tax).  

o PSD recently requested the breakout of tax revenue received by municipality. The 
information received from Larimer County is as follows:  

 
 
 
 
 
 
 
 
 
 
 
 

40. What is the length of the proposed bond measure? How long would it take to pay off 
these bonds if the ballot measure proposed passes?  

o The first issuance of bonds as part of this proposal would be paid off over 24 years. 
The second issuance would be paid off over 17 years.  
 

41. Is the current recommendation to seek bond funding in support of this plan in the 
November 2016 election?  

o Yes. The superintendent has recommended that the Board of Education vote to 
approve the updated Comprehensive Facilities Master Plan and seek funding in the 
November 2016 election via a bond and mill levy override ballot measure.  
 

42. If the proposed bond measure is unsuccessful, is there an opportunity to use some 
reserves to purchase land in the Wellington area for future buildings?  

o There is a possibility to utilize reserves to purchase land. However, given the 
financial condition that we are seeing from the state level, reserves will likely be 
needed to support programming in the district as cuts from the state level are 
anticipated.  
 

43. Will there be a competitive bid process for new construction?  
o Yes, PSD will follow competitive bid and/or CMGC (Construction Manager/General 

Contractor) procedures in selecting contractors to do this work if a bond measure is 
successful.  
 

44. What is the total cost of the bond including interest?  
o Total repayment is currently projected at $608 million ($375 million in principal 

and $233 million in interest). 
 

Poudre School District Tax Revenue by Municipality 

CITY/Larimer County  Percentage 

FT COLLINS 71.37% 

LOVELAND 0.02% 

TIMNATH 2.14% 

WELLINGTON 2.30% 

WINDSOR 2.25% 

Non-City Revenue (Unincorporated Larimer County)  19.20% 

State Assessed Revenue 2.72% 
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45. When does existing debt drop off and when would new debt begin if a potential 2016 
were to pass?  

o PSD will be completing payment of an existing bond obligation in the fall of 2016. 
New debt would be issued to “backfill” this existing bond allowing for maintenance 
of a stable tax rate if the proposed bond/mill measure were to be successful in the 
November election.  
 

46. What is PSD’s annual bond payment?  
o For the 2015-16 fiscal year, PSD’s annual debt service payment is approximately 

$36.5 million. Annual debt service payment for 2016-17 is anticipated to be $24.7 
million.  

 
47. $40 million dollars for ongoing facilities improvements implies that there is not 

enough funding available to cover all of the district’s maintenance needs. Is there a 
plan to address this gap in the future?  

o With more than $500 million dollars in identified ongoing facilities improvements 
needs, $40 million dollars proposed for inclusion in this bond does not cover all 
needed deferred maintenance. However, PSD is committed to holding the tax rate 
stable if the Board of Education approves the plan as proposed, which means 
allocating approximately $40 million to ongoing facilities improvements given the 
need to build new facilities.  

o PSD is keeping a database of all ongoing facilities improvements needs for all 
buildings, and will continue to make every effort to address these needs as funding 
becomes available.  
 

48. Why is there no option to work with the state or the Colorado Association of School 
Boards (CASB) to have growth fund itself?  

o Impact fees, which are utilized to fund growth in other states, are specifically 
disallowed in Colorado. Developers building in Colorado have the option to provide 
land to school districts for future new school construction, or they may provide 
payments in lieu of land. Per Colorado state statute, school districts can only use the 
fee funding collected to buy land or conduct infrastructure improvements to land for 
schools.  
 

49. What about the opportunity to recapture TIF (Tax Increment Financing) from the 
Town of Timnath?  

o Tax Increment Financing (TIF) is a mechanism that is used to support blighted areas 
across the country and is permissible under Colorado state statute. Once a TIF 
project area is in place, the current base valuations of the project area are 
determined and the property tax generated from that base continues to be provided 
to the taxing entity (in this case, PSD). Any additional property tax that is generated 
in excess of the base is diverted to the appropriate TIF authority to fund the 
improvements in the project area.  

o The state of Colorado currently “backfills” revenue equivalent to the incremental 
portion of this diversion to fund the state’s obligation under the School Finance Act 
(total program funding). For property tax collections beyond what is required by 
state law for “total program,” which include mill levy overrides and debt service 
payments, the district sets each mill to the level sufficient to ensure that the district 
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receives the funding prescribed by the voters for each override and a level sufficient 
to meet debt service payments.  
 

50. What about the $1.2 million dollars that the Town of Timnath has retained for school 
land?  

o The Town of Timnath manages its own budget. PSD does not have any input into the 
budget of the town. Inquiries about the Town of Timnath’s budget line items should 
be directed to the Town of Timnath.  
 

51. Is the Town of Timnath financially stable?  
o The Town of Timnath manages its own budget. PSD does not have any input into the 

budget of the town. Inquiries about the Town of Timnath’s budget line items should 
be directed to the Town of Timnath.  
 

52. Does PSD factor in the cost of living, the cost of water, waste, etc. when determining 
cost estimates?  

o Yes. When estimating cost, PSD accounts for escalations in the costs of goods and 
services in the region. We also account for escalations in staffing costs as well.  
 

53. Does PSD account for the cost of building transportation infrastructure?  
o Yes. The district accounts for the cost of improving roads, etc. as appropriate when 

estimating construction costs. It should be noted as well that some of the costs of 
improving transportation infrastructure are shared between the district and local 
municipalities.  
 

54. Is there a scenario in which voters could approve the bond but not the mill, and vice 
versa?  

o Yes. The bond and mill will be two separate issues on the ballot, so it is possible that 
the voters could approve one but not the other. If the bond were approved, new 
schools could be constructed, but potentially may not open without mill levy 
support. Alternatively, the district could receive mill levy override funding but have 
no buildings to open with that funding. The district will prepare for these 
possibilities in anticipation of the November election and will take appropriate next 
steps after the outcome of the election is known.  
 

55. What happens to taxes if the bond fails?  
o If the bond/mill levy override measure is unsuccessful, tax payers living in PSD will 

see their school district tax rate drop. In putting a bond/mill measure on the ballot, 
the district is asking for voter support to keep the tax rate stable, allowing the 
district to continue collecting funds at the current rate and allowing us to then 
utilize those funds to enact the proposed updated Comprehensive Facilities Master 
Plan.   Any future bond/mill levy override will require a tax rate increase. 
 

56. Are bonds the standard mechanism for funding school construction in Colorado?  
o For districts with bonding capacity, yes. Some small and rural districts do not have 

bonding capacity and therefore seek support from state-run BEST grants to build 
schools. However, this type of funding is rarely accessible to larger districts with 
bonding capacity like PSD.  
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o In addition to bonds, school districts can use Certificates of Participation to fund 
school construction. COPs allow districts to take on debt without the approval of the 
voters. COPs are essentially loans taken out against existing school building assets 
that must be paid back out of the operating budget. This mechanism is not typically 
feasible for large scale projects like those proposed in this long range plan.  
 

57. Are there efforts underway to lobby for changes to the regulations on impact fees?  
o At this time, the Board of Education is lobbying for operational dollars via School 

Finance that have yet to be restored following the recession-year cuts. PSD is not 
currently lobbying to change the impact fee structure, nor is there a movement to do 
so statewide. The Board is more focused on lobbying to restore the cumulative 
education shortfall of approximately $5 billion dollars statewide.  
 

58. Has the district considered the possibility that the state will reduce or flatten K-12 
funding in the future?  

o Yes. We are anticipating cuts to K-12 as part of our regular financial planning. 
 

59. When does growth get to the point that the state has to pay attention to how it is 
funding schools? What role does PSD play in determining state funding?  

o PSD has an active lobbyist and our Board of Education is also active in lobbying for 
programmatic school funding. It should be noted that school funding is not a new 
issue. There have long been shortages and the district has long lobbied for increased 
funding for K-12.  
 

60. How much money is anticipated to be allocated to new school construction, ongoing 
improvements and bond service expenses?  

o Approximately $313 million dollars is to be allocated to new school construction, 
construction of an athletics complex and construction of a transportation 
maintenance facility. $40 million dollars is to be allocated to ongoing facilities 
improvements and approximately $22 million dollars is to be allocated to bond 
management expenses, which include the cost to issue bonds, construction project 
management costs and project reserves.  

o It should be noted that any funding that becomes available through cost savings in 
the bond effort would be allocated to ongoing facilities improvements in existing 
PSD schools.  
 

61. Will the district continue to reach out to taxpayers to ask for more funding in the 
future?  

o Yes. Unless there is a major change to the state funding formula, all districts in 
Colorado will continue to have to ask voters to support construction and major 
renovation via bond funding.  
 

62. How much money is necessary each year to support the addition of 500 new 
students? 

o PSD receives just under $7,000 for each student from the state each year. This 
funding supports only programming costs. It does not support any facilities-related 
expenses. Therefore, PSD must seek additional funding via mill and bond to support 
facilities, ongoing operations and maintenance of our schools.  
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63. Is there a way to use increased assessed valuation to replace the proposed mill levy 

override?  
o The district must have voter approval to utilize funding received from taxes. We are 

limited by the language of the ballot question when it comes to how we can utilize 
funding received from tax payers. Assessed valuation cannot simply replace the 
proposed mill levy override as a result.  
 

64. What is the cost per school site in the proposed new construction?  
o PSD is anticipating a cost range for each new site. These ranges are as follows:  

 Prospect MS/HS: $145-$155 million dollars 
 Wellington MS/HS: $95-102 million dollars 
 Zach Addition: $2-3 million dollars 
 Southeast Elementary School: $30-$35.5 million dollars 
 Athletics complex: $5.5-6.2 million dollars 
 Transportation facility: $10-11.3 million dollars 

o It is important to remember that these ranges are projections. We will have more 
accurate estimates when these building projects go out to bid if the bond is 
approved.  

 
65. Has the district forecasted the potential of interest earnings on the bond process? 

Could this be used to finance another building?  
o Given the current interest rates, no. School districts are not advised to plan on 

interest earnings. For this reason, interest earnings will not be added to the plan.   
There will be some interest earnings, you may want to estimate 1 percent? 
 

66. How does this request appear on the ballot? Is it two questions or one? 
o Should the Board of Education approve the plan and opt to seek support via a mill 

levy override and bond, this would appear as two issues on the ballot. The language 
for the potential ballot measure is not yet written.  
 

67. Does the district see tax revenue increasing over time? Does PSD anticipate 
something like a California Prop 13 to happen here? 

o During the recession, we did not see a growth in assessed valuation, and therefore 
tax revenue from assessed valuation did not increase. At this time, however, we are 
anticipating moderate increases in assessed valuation in the coming years (2% this 
year, 8% the following, 2% the year after that, 4%, etc.).  

o The district does not anticipate anything like Prop 13, which was an example shared 
regarding property tax in California. However, the Gallagher and TABOR 
amendments function in a similar way.  
  

68. How much of the increase in assessed valuation is because of new construction and 
how much is an actual growth in existing assessed valuation?  

o In off-cycle assessment years, we anticipate 2% growth in valuation because of new 
construction. In assessment years, we are anticipating 8% increase in assessed 
valuation in 2016, 4% in 2018. We believe these estimates are conservative given 
that we are already half way through the reassessment cycle and are still seeing 
property values rise.  
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69. What happens if we have a reset like we did in 2009 and construction comes to a halt?  

o PSD would continue to collect tax revenue based on assessed valuation. PSD also has 
the ability to change its financial model to accommodate for something like a 
significant economic decline. For example, PSD could push principal payments out 
into the future. The district avoids this whenever possible, however, and would 
continue to do so unless absolute necessity dictated otherwise.  PSD could also delay 
timing of debt issuances, change the timing of the issuance of the mill levy override 
or change the structure of the debt service.  
 

70. Why not use the full $375 million dollar bond on ongoing facilities improvements and 
build new schools using a Mello-Roos style growth funding model as they have done 
in California?  

o The funding model for school construction in Colorado is dictated by the state 
funding model. At this time, that model does not appear to be changing. Therefore, 
PSD cannot use a Mello-Roos style model to fund growth. As a result, a significant 
portion of the proposed bond measure must be used to fund construction of new 
schools.  
 

71. With at least four key districts in the region (St. Vrain, Thompson, etc.) seeking 
funding for growth, is there a way for all of the districts to work together to change 
the state funding model?  

o PSD’s lobby is focused on restoring the nearly $27 million dollars in annual program 
funding that is currently withheld from PSD’s state funding due to the negative 
factor. At this point in time, most school district lobby efforts around the state are 
focused on addressing program funding deficiencies instead of focusing on altering 
the current structure of construction funding.  
 

72. Has PSD considered contracting out bus maintenance instead of building its own 
facilities?  

o PSD already contracts out some bus maintenance and this will likely continue. 
However, it is more cost effective to maintain our own busses when possible.  
 

73. Do residents of Timnath pay taxes to the school district? 
o Yes. All residents within PSD boundaries pay school district taxes. This includes 

residents of Fort Collins, Timnath, Wellington, Windsor, Laporte, Red Feather, Stove 
Prairie, Livermore and parts of unincorporated Larimer County.  
 

74. Is the district currently working with architects to mitigate costs to the extent 
possible?  

o Yes. PSD is working with the architects who designed our most recent builds to 
replicate these footprints. Doing so saves the district substantial design fees.  

o Additionally, PSD, when appropriate, utilizes the CMGC process (i.e. Construction 
Manager as General Contractor) to build facilities as this is an efficient and cost 
effective model.  
 

75. Has a preliminary construction schedule been developed and how does this schedule 
align to the planned bond issuances?  
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o PSD will begin construction of the addition to Zach Elementary School first if the 
bond is passed. It is slated to be completed in 2017. The Southeast Elementary 
School is slated to be completed in 2018 and the two middle school/high school 
buildings are to be completed in 2020.  

o Bond issuances are planned for December of 2016 and again in 2019. 85% of bond 
funds must be spent within three years of issuance, which coincides well with the 
timing of PSD’s construction plans.  

 
76. How do developers contribute to building new schools?  

o As land is being developed within the school district, developers have two options 
as related to fees – they may dedicate land to the school district as they build, or 
they may pay Payment in Lieu of land fees.  Over the last several years, the district 
has collected approximately $8 million in Payment in Lieu of land fees.   

 These fees are subject to several legal limits, and may only be used for 
specific purposes.  It is likely that PSD would use this funding to support the 
purchase of land and/or place infrastructure for new school sites.   

 It is important to note that these fees would not support the construction of 
new buildings in their entirety as the cost of new construction far exceeds 
the amount of available dollars through Payments in Lieu of Land.   
 

77. How does the increase in the assessed valuation of property impact PSD budgets? Can 
any of these increases subsidize the plan to build new schools?  

o PSD’s funding is a balance between total program funding received from the state 
(per pupil revenue), which is determined by a state formula, and property tax 
revenue.  There is the possibility that the increase in assessed valuation will have a 
positive impact on PSD budgets should the state legislature determine that the state 
funding formula for school districts remain unchanged despite an increase in 
assessed valuation.  When property tax revenue increases as a result of a change in 
assessed valuation, the state legislature can, and often does, modify the state 
funding formula resulting in no change to the net overall funding of the district.   

o Assessed valuation increases can help the district as it seeks bond funding to 
support new construction because the use of this funding is directed by the voters 
through a bond election and the specific ballot language associated with that bond 
election.  Additionally, increases in assessed values allow PSD to enact this plan with 
no tax rate increase 

 
78. Has PSD considered seeking marijuana tax funding to pay for new schools? 

o In order to support construction of new facilities, bond funding would be necessary.  
The BEST Grant funding associated with taxes levied on the sale of marijuana is 
typically awarded to school districts for use in addressing capital construction needs 
via a competitive grant application process managed by the state.  This funding 
would not support the cost of construction of a new school.   

 There are many misperceptions about the availability of BEST funding.  At 
present, BEST funding is focused on supporting needs related to life safety 
issues (i.e. fire alarms), etc and is typically awarded to districts that 
otherwise cannot afford to address the deficiencies on their own.  Further, 
the total allocation for the entire state of Colorado via BEST funding is 
approximately $40 million dollars.  This is barely enough funding to build a 
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single elementary school, let alone support the capital construction needs of 
a district the size of PSD.   

 That said, the district has submitted an application for a small amount of 
BEST funding to replace fire alarm systems in our school buildings.  

 
 

79. Why should tax payers or voters pay for Timnath schools if there are other funds out 
there (i.e. TIF)? 

o All entities/residents who own taxable property located within the geographical 
boundaries of Poudre School District, regardless of which municipality the property 
resides in, pay property taxes to support PSD’s Mill Levy Overrides and Bonds. 

 PSD’s geographic area is quite large, encompassing several municipalities 
including Fort Collins, Timnath, and Wellington, among others. 
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FINALIZATION OF THE UPDATED COMPREHENSIVE FACILITIES MASTER PLAN  
 

80. If the district were to draft four bullet points designed to “sell” this plan to the public, 
what would they be? 

o Growth is here whether or not we build new schools 
o We can accomplish the proposed plan without raising the tax rate  
o Construction costs are only going to increase into the future, so building now saves 

money later  
o Every school in the district gets something in the form of ongoing facilities 

improvements in this plan  
 

81. Why does the Board of Education vote twice on this plan?  
o The Board of Education will vote once on whether or not to approve the proposed 

plan and a second time on whether or not to seek bond/mill funding to support the 
plan. There is a scenario in which the Board could vote to approve the plan, but 
decide not to pursue a bond/mill ballot measure at this time, or vice versa. 
Therefore, these votes are separate and distinct.  
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IMPACT TO SPECIFIC SCHOOLS 
 

82. What is the average class size now, and will these new facilities impact class size?  
o Average class size varies from school to school. School Accountability Committees 

(SAC), comprised of parents and community members at each school site have a say 
in recommending average class size for individual schools. These recommendations 
will vary from site to site.  

o As PSD continues to grow, it is likely that classes will increase at many PSD sites. 
However, the extent to which they increase will vary.  

o New school construction will provide more space within which it is feasible to offer 
smaller class sizes, but average class size determinations will be made by the SACs 
of new schools.  
 

83. Bethke seems like it will need an addition soon as well. Will the district plan to 
build one?  
o The district does not have plans to build an addition at Bethke because the 

construction of a new southeast elementary school will relieve pressure at Bethke, 
pulling approximately 150-220 current Bethke students out of Bethke’s boundary 
area and sending them to a new school. Doing so will mitigate the need to add on to 
Bethke’s current facility.  
 

84. What are the feeders for the proposed new middle school/high schools?  
o The Prospect MS/HS would essentially create a feeder that is entirely on the east 

side of I-25. The new southeast elementary along with Bethke and Timnath 
elementary schools would feed to the new MS/HS. Additionally, the boundaries of 
Lesher and Preston would be made smaller, moving students who live on the east 
side of I-25 out of Lesher and Preston and into the new school.  

o In Wellington, Rice and Eyestone elementary schools would feed to the Wellington 
MS/HS, which would replace the current Wellington MS and pull students who 
currently live in the Wellington MS boundary out of Poudre High School and to the 
new Wellington MS/HS.  
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LOCATION CONSIDERATIONS FOR PROPOSED NEW SCHOOLS 
 

85. Did PSD consider any other options or locations for the MS/HS aside from the 
Prospect Site?  
o Yes.  The district also owns 100 acres of land at the Mountain Vista site near the 

Anheuser-Busch plant on the north side of the district.  This site was considered as a 
site for the potential new MS/HS.  However, this site was determined not to be the 
best fit for the district’s needs at this time.   

 The growth on the east side of I-25 indicates that a MS/HS is better placed 
on the east side of the highway so as to create a fifth feeder pattern east of I-
25.  The Mountain Vista site would require extensive bussing to address the 
growth needs to the east and south of the district, making it less than an 
ideal location at this time.   

 The district will consider the Mountain Vista site for future school site 
placement associated with continued growth.   
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MIDDLE SCHOOL/HIGH SCHOOL MODEL 
 

86. In proposing to build two middle school/high schools instead of a single high school 
option, will this limit the curricular and extracurricular options for students?  
o PSD has conducted extensive study of high schools of similar size in Colorado and 

has completed several master scheduling exercise scenarios to analyze the ability to 
offer comprehensive course and extracurricular options to students in middle 
school/high schools. Based on this analysis, the district believes that it will be able 
to offer comprehensive programming to all students. For example, master 
scheduling exercises indicate that with the anticipated number of students 
projected for the Wellington MS/HS, rigorous course offerings, including AP courses 
and more than 80 sections of electives would be possible. Extracurricular activities, 
like clubs, are typically student-driven. Therefore, club offerings will be dependent 
on the interests of the students.  

o It is critical to keep in mind that while fewer students can mean fewer available 
classes and extracurricular activities in some cases, the coursework and 
extracurriculars offered at all PSD schools are to a large extent determined by the 
interests of the school community, particularly the students in the building. 
Therefore, if cohorts of students have specific curricular and extracurricular 
interests, the scheduling of the building is designed to cater to these interests while 
also ensuring that the core content curriculum is offered to all students.  
 

87. How will the academic programming of the new MS/HS buildings be determined?  
o The Colorado Academic Standards will continue to form the foundation of all 

curricular programming in all PSD schools. However, as new schools are opened, the 
leadership of those buildings (most notably the principal) is charged with engaging 
the school community to determine all course offerings beyond the core content 
areas. All PSD schools strive to ensure that course offerings meet the needs of all 
students enrolled, and the new schools would be no exception to this practice.  
 

88. Is the combined middle school/high school on the east side of I-25 going to remain a 
combined school in the long term? 
o No.  It is anticipated that this school will see growth at both the middle and high 

school levels that will allow for the school at the Prospect site to transition to a high 
school, with the middle school needing its own new building in time.   

o As part of a future bond issue, it is likely that the district will seek support to build a 
new middle school building on the east side of I-25 to facilitate this transition from 
two schools sharing a single site to two schools on separate sites.  
 

89. How would it work to have two different schools sharing the same building? 
o The middle school and high school would likely operate as independent schools 

within the same, but would share the same site for a period of time.  However, the 
district gives each of its schools the opportunity to formulate its own culture. 
Therefore, it is possible that leadership of the combined MS/HS facilities, with the 
support of their communities could opt to operate these two levels as more of a 
single school with a shared school culture.  
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o PSD has used a combined model to open schools in the past.  When Fossil Ridge High 
School opened, Kinard Middle School was co-located in the building for 2 years 
while Kinard Middle School was built.  The schools occupied separate spaces in the 
building and operated as independent schools.  A similar model would be 
implemented at the proposed middle school/high school at the Prospect Site and in 
Wellington.  

 
90. Are all teachers in the middle school/high schools going to teach all grades (6-12)?  

o This has not yet been determined, but it is unlikely that all teachers would be 
teaching all grades. Some teachers may teach courses at both levels, however.  
 

91. Will the middle school/high schools have AP courses? Will they be IB schools?  
o Like all existing PSD high schools, it is likely that the middle school/high schools will 

have AP courses based on student interest. Whether or not these schools will be IB 
is a determination that is made by the school community. However, we currently 
have an IB high school in Poudre High School and it is likely to remain the only IB 
high school program in the district.  
 

92. Are the athletic teams likely to be smaller at the MS/HS facilities?  
o Initially, yes. It is likely that these teams will start out smaller because there will be 

fewer students enrolled in the building at open. However, these teams will grow as 
the building’s enrollment grows over time.  
 

93. What is the education pedagogy planned for these new schools?  
o All PSD schools teach the Colorado Academic Standards. However, areas of 

emphasis and specific curricular programs are determined by school leadership and 
the school community as new buildings open.  
 

94. PSD has been talking about the possibility of hiring staff head of the opening of new 
MS/HS buildings to plan the curriculum. Does this mean the entire high school staff, 
for example, would be hired a year in advance?  
o No. PSD intends to hire the principal and perhaps some members of the school’s 

administrative team a year ahead of time to lead planning. However, teachers would 
not be hired a year in advance.  
 

95. Grades 6 to 12 is a big age group. Are there concerns about that wide of an age 
group sharing space and what do we do to address those concerns?  
o As PSD explores the creation of a combined middle school/high school, the 

interactions of students at these levels will be taken into account.   
o When PSD opened Fossil Ridge High School, Kinard Middle School was temporarily 

housed within the same building.  During this time, efforts were made to ensure that 
each school had its own, distinct space within the building.  Similar efforts would be 
made in a combined MS/HS in Wellington, if constructed.  
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MODULAR CLASSROOMS 
 

96. How safe are modular classrooms?  
o Whenever the district places modular classrooms on a site, a safety plan is 

developed to ensure that students are secure. Each school site is different, so each 
plan is different.  

o PSD strives to place every modular in the safest possible place on each of our 
campuses. Modulars are also always locked.  
 

97. How much do modular classrooms cost?  
o Modular units, which house 2 classrooms each, cost approximately $200,000 each to 

purchase and place. Although the modular unit themselves are currently costing 
around $85,000, the cost to place a modular including running electrical, pouring 
concrete etc. can be upwards of $150,000 for some sites. The cost varies per site, so 
PSD estimates about $200,000 for purchase and placement.  
 

98. Will modular classrooms be added at Kinard to accept out of district students?  
o No. PSD considered the possibility of placing a modular classroom at Kinard as a 

means of managing the growth within the Preston boundary area as approximately 
65% of Kinard students live within the Preston boundary. However, this scenario 
has been eliminated from further consideration, and no modulars will be placed at 
Kinard.  
 

99. Will modular classrooms be added to Preston?  
o Yes. Preston already has modular classrooms on site. Another modular will be 

placed in the summer of 2016 (2 classrooms) and it likely that yet another will be 
placed in the summer of 2017.  
 

100. Should we build “modular farms” instead of building permanent buildings?  
o The district does not believe that modulars are permanent growth solutions. These 

are temporary facilities. Therefore, it would not be cost effective to rely on them as 
long term solutions.  

o Further modular classrooms have a life span of about 20 years. Beyond 20 years 
they are no longer very usable and would need to be replaced.  

o Finally, PSD would prefer for the safety of our school communities that all students 
be housed within permanent facilities.  
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ONGOING FACILITIES IMPROVEMENTS AT EXISTING SCHOOLS 
 

101. Why are we sharing money with the charter schools?  
o Four of the local charter schools are PSD charters, meaning that they are district 

schools. Although the district does not oversee the staff or operations of these 
schools, they are considered PSD schools. Therefore, PSD is proposing allocations to 
the charter schools as part of the bond.  

o In the case of all PSD charters, the district does not own the building in which the 
charter is operated. Therefore, the district is not planning to support extensive 
renovation to these buildings using tax payer dollars. Instead, the district is 
proposing static allocations to district charters that can be used for furniture, 
fixtures and equipment (or any facility-related items on to which PSD inventory tags 
may be placed).  
 

102. Will the quality of older facilities be addressed in conducting ongoing facilities 
improvements?  
o The majority of the $40 million dollars proposed for allocation to ongoing facilities 

improvements as part of this long range plan is to support renovations to PSD’s 
older buildings, particularly those built in the 1960s and 1970s.  
 

103. Is it possible that construction spending will eliminate the possibility for ongoing 
facilities improvements at existing buildings?  
o PSD has planned for 9% inflation in all of our estimates. Therefore, we believe that 

they are fairly accurate and we should be able to keep up with cost escalations to 
stick to the proposed plan.  
 

104. How did the district get to the point that it needs $500 million dollars in ongoing 
improvements to existing facilities?  
o As buildings age, there will always be ongoing facilities improvements needs. We 

have done a lot of work on our existing buildings as part of the last bond measure in 
2010. However, buildings will always continue to need improvements over time.  
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PROPOSED MIDDLE SCHOOL/HIGH SCHOOL EAST OF I-25 
 

105. If a new middle school/high school opens east of I-25 at the Prospect Site, what 
grades will be expected to be in the new school on opening day?  
o At this time, it is anticipated that the MS/HS would open with at least grades 6 and 7 

at the middle school level and grades 9 and 10 at the high school level in the 
building.  

o PSD anticipates some “grandfathering” at upper grade levels in existing schools to 
ease the transition, meaning that 8th, 11th and 12th graders would be given the option 
to remain at their current schools to complete the school level. However, it is 
important to keep in mind that the district’s ability to “grandfather” is entirely 
dependent on the amount of space available in our existing school buildings when 
new buildings are ready to open. If existing buildings are just too crowded, this will 
impact the district’s ability to “grandfather.”  
 

106. When might the MS/HS at the Prospect Site split into two separate schools?  
o PSD anticipates the 1,800 seat building at the Prospect Site to fill within the next 5 

to 10 years, more likely within the next 5 years, after which time a new school 
would need to be constructed to transition the middle school out of the building at 
the Prospect Site.  
 

107. Would another bond measure be necessary at the time that the Prospect Site 
potentially splits into two schools?  
o Yes. PSD would likely need the support of the tax payers again in the future to 

provide funding to construct a middle school building east of I-25 into which the 
middle school housed at the Prospect Site could move in the future.  
 

108. The Fossil Ridge High School building is a fairly elaborate design. Has there been 
discussion about a more modest design being used at the Prospect Site to save cost?  
o PSD is seeking to capitalize on economies of scale in rebuilding the Fossil Ridge HS 

model. Doing so allows the district to save millions of dollars in design fees, for 
example.  

o Additionally, PSD seeks to build buildings for the long term. Therefore, when we find 
models that work, we look to replicate them. However, we are very cognizant of cost 
and will take all appropriate steps to ensure that the cost of construction is managed 
in a very conservative fashion.  
 

109. What is the targeted opening date of the proposed Prospect MS/HS?  
o If the plan is approved and a bond/mill measure is successful, PSD anticipates 

opening the new Prospect MS/HS in the fall of 2020.  
 

110. Can you explain split shifts and how they work?  
o If a bond measure to build new facilities were unsuccessful, PSD will consider 

several options for managing the use of our existing facilities. With all district high 
schools already exceeding 94% of their building capacity (ideally, high schools 
operate at 85% capacity), it is likely that the district will consider split shifts to 
manage growth.  
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o Split shifts are a scheduling mechanism whereby half of the high school population 
attends in the morning and the other half attends in the afternoon. This allows the 
school to accommodate more students during each day.  

o There are many effects of split shifts (i.e. changes to extracurricular and athletic 
schedules, employing two full teaching staffs, etc.) that would have to be considered 
if PSD had to implement this mechanism of managing growth.  
 

111. When does PSD decide where exactly to place the Fossil Ridge footprint on the 
Prospect Site?  
o Siting will not take place until the footprint plan is finalized. PSD is still working on 

conceptual design at this point. When the district goes to place the site, 
consideration will be given to traffic flow patterns and the impact to surrounding 
neighborhoods.  
 

112. Would another middle school as a standalone building fit on the Prospect Site?  
o No. The Prospect Site is approximately 110 acres. This is enough space for a high 

school and an athletics complex. An additional middle school, which would require 
approximately 80 acres would not fit adjacent to a high school building on this site.  
 

113. Does the Master Plan look at new stoplights? Widening Prospect?  What will the 
traffic impact of the new middle school/high school be and how will we mitigate 
that? 
o As PSD moves forward with planning at the Prospect Site, the district will 

collaborate with local municipalities to analyze the traffic impact of the site and 
ensure that appropriate road improvements are in place to support the traffic 
impact associated with this new school.  

o It should be noted that PSD is considering creating a new feeder pattern on the east 
side of I-25 with the construction of this middle school/high school.  This feeder 
pattern would allow for the centralization of traffic flow on the east side of the 
highway, preventing the need for significant traffic over the I-25 interchange.  While 
additional traffic from over the interchange might be anticipated as athletic events 
occur at the proposed athletics complex, there are many large arterial roads (i.e. 
Harmony, Prospect, Mulberry Ave) that have multiple access points to the east side 
of I-25.  

o As with all PSD schools, should bond funding pass to support the construction, PSD 
will collaborate with the local municipality to ensure that a traffic plan is in place for 
the site.  
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PROPOSED MS/HS IN OR NEAR WELLINGTON  
 

114. What happened to the old Wellington High School?  
o The original Wellington high school closed about 50 years ago. It was closed as part 

of the state reorganization of schools in the 1960s.  
o Parts of the original building are in place in front of the current Wellington Middle 

School, but the original high school building no longer exists.  
 

115. How big is the proposed Wellington MS/HS going to get? How many students does 
the district anticipate?  
o The school is anticipated to open with 1,100-1,200 students as a combined middle 

school/high school. This estimate does not account for any potential grandfathering, 
whereby upper grade students at the high school level (11th and 12th) are permitted 
to remain at Poudre HS until graduation. After opening, the school is anticipated to 
grow to approximately 1,300 students, at which time the district would need to 
make a determination about adding an additional wing to the building to create 
more capacity, or consider moving middle school students to their own building.  
 

116. What is the proposed capacity of the Wellington MS/HS?  
o 1,300 students.  

 
117. Will the proposed Wellington MS/HS be a traditional school or a trade school?  

o PSD anticipates opening a traditional school.  
o The district is aware of the interest in trade experiences, particularly in the 

Wellington region. However, not everyone who lives in Wellington wants to go to a 
trade school. Therefore, the district plans to open a traditional school, but will look 
to build trade options into the scheduling of the school. 

o It should be noted that PSD typically hires administrators for new schools at least a 
year of ahead of time. These administrators are then charged with engaging the 
community that will attend the school to determine the exact courses and programs 
to be offered.  
 

118. Is there a plan for the Wellington MS/HS to offer some of the same programs as 
Poudre High School?  
o The plan for programming at the Wellington MS/HS has not been fleshed out as yet. 

PSD typically hires administrators for new schools at least a year of ahead of time. 
These administrators are then charged with engaging the community that will 
attend the school to determine the exact courses and programs to be offered. 
 

119. Have there been conversations about the capacities of the elementary schools in 
Wellington?  
o The elementary schools in Wellington are growing as well. We are monitoring the 

capacity at Rice and Eyestone and believe that Eyestone in particular can 
accommodate more growth for now.  

o In the long term, it is very likely that there will be another elementary school in 
Wellington.  
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120. What area are we talking about when we are talking about the “Wellington Growth 
Area?” 
o The Wellington growth area includes Wellington proper and the unincorporated 

growth in the county in proximity to Wellington. The current Wellington MS 
boundary is often used to describe/outline the Wellington Growth Area.  
 

121. Does the district have any school sites currently in mind in the Wellington area?  
o Yes. The district is working with a local land owner, but we are not sharing location 

details at this time.  
o The district is looking for a minimum of 100 acres of land, preferably within the 

Wellington Growth Area in close proximity to the town of Wellington. Ideally, we 
would like students to be able to walk in from neighboring areas to the school site.  
 

122. If none of the sites that the district is considering in Wellington work out, will the 
district consider sites closer to Fort Collins?  
o PSD would prefer a site in close proximity to the Town of Wellington. We will 

explore sites closer to Fort Collins only if necessary.  
 

123. There are rumors that PSD is considering land adjacent to the dairy in Wellington. 
Air near cattle operations includes bacteria, antibiotics, etc. Are there health 
concerns about this location and is the district considering these concerns?  
o PSD considers environmental factors when determining the locations of all of our 

schools. We will take these factors into consideration when making final land 
purchase decisions.  
 

124. What is the ideal timing to purchase a site? When would the district close on the 
property of interest?  
o The purchase of a site will take as long as is necessary to complete. There is no 

specified timeline at this point.  
 

125. Has there been discussion about the fields that will be constructed on the potential 
Wellington site?  
o All of the fields that exist at the current Fossil Ridge HS site would be constructed at 

the Wellington site as well. These include practice and competition fields for 
multiple sports.  
 

126. How will the district determine what will happen to the current Wellington MS 
building?  
o If a new MS/HS is built and it replaces the existing Wellington MS, PSD will explore 

options for this building, including repurposing it and/or divesting it as a district 
asset. We are aware that the Town of Wellington may have some interest in the 
building if it is not used as a school by the district in the future.  
 

127. If the new MS/HS is built and eventually splits into two separate schools, will the 
current Wellington MS be used as a middle school again in the future?  
o It is unlikely that this would occur because the Wellington MS building is just too 

small to accommodate all of the middle school students anticipated in the area. 
Although the school may be repurposed, it is more likely to be repurposed as an 
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elementary school than as a middle school in the future. Though this too is 
somewhat unlikely as it would place two elementary schools directly across the 
street from one another.  
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PROPOSED SE ELEMENTARY SCHOOL 
 

128. What is the approximate capacity of the proposed new elementary school?  
o 600 students.  

 
129. Will the addition to Zach decrease parking space or playground space at Zach?  

o The addition to the building will not impact parking or traffic circulation at Zach. 
The intention of placing the addition is to allow the district to remove the modular 
classrooms on site in time. Once these modulars are removed, there will be more 
field/play space available to Zach students.  
 

130. Does the proposed addition to Zach include increases to the size of the cafeteria, the 
library, etc.?  
o Yes. The proposed addition and renovation to Zach is to include renovations to the 

cafeteria and hallways spaces as well as modifications to some existing classrooms 
and the addition of a bathroom group.  
 

131. Why won’t the new elementary school alleviate enrollment-related pressure at 
Zach?  
o The proposed new elementary school is designed to relieve pressure only at Bacon, 

Bethke and Timnath elementaries. No modifications to Zach’s boundaries are 
proposed as part of this plan. 

o The new elementary school is to be located on the east side of I-25 and will 
primarily address anticipated growth on the east side of the highway.  

 
 
 

  



PSD Long Range Facilities Planning  
Community Engagement Final Recommendation Forums:   

Summary Questions & Comments  
March-April 2016 

 

 Final Recommendation Community Forum Q&A Summary by Theme – Updated 5.24.16 - 36 
 

SCHOOL CHOICE 
 

132. How does School Choice work in PSD? 
o PSD manages School Choice using District Policy JFBA, which complies with state 

law.   
 This policy assigns all students a priority ranking based on specific 

characteristics (i.e. whether or not a student has a sibling enrolled in the 
School of Choice, whether the student lives in the district or outside of the 
district, among others). There are 8 priority ranking categories into which 
students may fall.  This priority ranking is accounted for as part of the School 
Choice lottery process.  

 The principal at each PSD school actively manages the number of available 
Choice seats within their building based on the current and anticipated 
enrollment of neighborhood students.   

o The School Policy as well as state law requires that an adequate number of seats in 
all neighborhood schools be reserved so as to ensure that all students who wish to 
attend their neighborhood school may do so. 

 
133. Is there going to be an effort to backfill existing schools that currently have lower 

student populations using School Choice?  
o No. PSD cannot push students into specific schools using School Choice. The only 

way to encourage students to attend certain schools is to change school boundaries. 
PSD is not proposing district-wide boundary changes at this time because this 
would not solve our capacity problem. PSD’s high schools are already at 94% of 
their building capacities. Shifting students from one high school to another among 
the four existing schools does not alleviate the capacity issue. New seats are 
necessary to accommodate growth.  

 
 

 

  

https://www.psdschools.org/sites/psd.psdschools.org/files/PSD/policies/JFBA.pdf
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UNDERUTILIZED SCHOOLS & SCHOOL CLOSURES 
 

134. Do you anticipate that older schools might be in danger of closing or enrollment 
decline because students are choicing into newer schools?  
o PSD is not planning any school closures at this time.  While enrollment can fluctuate, 

PSD does not plan to close any facilities.   
o It should also be noted that population within the school district can often shift 

quite rapidly.  For example, a few years ago, Riffenburgh Elementary School was 
considered for closure.  Now, due to rapid neighborhood growth associated with 
new construction, Riffenburgh is going to have to add modular classrooms because 
it is quickly filling with neighborhood students.  Even with currently underutilized 
schools, like Timnath Elementary School, growth that is anticipated in the 
neighborhood as associated with new construction will likely result in a significant 
rise in student population within the next 5 years.   

 
135. Do you anticipate closing any of the north side schools if they are not at capacity? 

o No. PSD does not anticipate closing any schools at this time. Infill growth is still 
occurring and it is likely that seats at the north side schools will continue to fill in 
the coming years. PSD may consider closing schools in the future, but at this point in 
time, it is important that we maintain all available seats.  
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MISCELLANEOUS 
 

136. Is there a reason that the SE elementary school and the Wellington MS/HS cannot 
be built at the same time?  
o It is likely that both schools will be under construction concurrently. It takes 

approximately 1.5-2 years to build an elementary school and up to 4 years to build a 
high school. Therefore, if bond funding is approved by district voters in the fall of 
2016, it is likely that the construction of both facilities will overlap.  

o That said, elementary schools are smaller and require short build time. Therefore, it 
is anticipated that the new elementary school will open in 2018, and before the new 
proposed Wellington MS/HS, which is anticipated to open in 2020.  
 

137. With the addition of new facilities, how many more seats is PSD adding?  
o If the long range plan as recommended moves forward, PSD would be adding 

approximately 3,775 seats total.  
o The new MS/HS at the Prospect Site is slated to hold approximately 1,800 students, 

the MS/HS at the Wellington Site will hold approximately 1,300 students and the 
new elementary school will be designed to hold about 600 students. Additionally, 
the permanent addition to Zach would move existing seats inside, raising the 
capacity of the building from 525 to approximately 600, adding another 75 or so 
seats.  
 

138. Can custodial staff be subcontracted to save money?  
o During the recession of 2008, PSD considered subcontracting custodial staff as a 

cost saving measure. However, in doing so we learned that it remains more cost 
effective to employ custodial staff in-house. That said, the district is always looking 
for ways to save money and will continue to do so if potential new schools are 
approved.  
 

139. Does the district have any property that can be sold to offset the cost of new 
buildings?  
o The district does own property on which we are not currently planning to build. 

However, at this time, the district has no intention of selling this property.  
o For example, PSD owns land at the Mountain Vista site near the Budweiser plant. 

This piece of land is not ideally placed to accommodate current growth patterns. 
However, it is likely that this land will be needed in the future, so the district does 
not intend to sell it at this time.  
 

140. What would happen to the rate of growth in the region if no new schools were built?  
o This is difficult to predict. At this point in time, we believe that growth is coming 

whether or not we build new facilities.  
 

141. Why should voters support this initiative if they are already struggling financially?  
o Whether or not a voter chooses to support the bond/mill levy override measure is a 

personal decision. The district recognizes that there are many who are struggling to 
recover from the recession, and for this and many other reasons is not proposing to 
raise the tax rate to support the proposed plan.  
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142. Why will the Board of Education vote twice on this plan?  

o The first vote of the Board is to approve the plan as it has been recommended by the 
district. The second vote is to approve the plan to seek funding via a mill levy 
override and a bond on the November 2016 ballot. The Board could opt not to 
approve the plan and therefore not to seek funding, or it could opt to approve the 
plan but not seek funding at this time. Alternatively, the Board may choose to adopt 
the plan and to seek funding based on the recommendation of the district. Each of 
these decisions is distinct and therefore requires two votes.  Repeat question 
 

143. Are there any other buildings in the district that are targeted for complete 
replacement like Wellington Middle School is as part of this plan?  
o Not at this time. However, Timnath Elementary is on the district’s radar for 

potential replacement sometime in the future.  
 

144. What methodology does PSD use for determining growth projections?  
o The district uses several different models for determining projections as well as a 

wide variety of data. Data analyzed includes birth rates, birth to K and birth to 1 
ratios, migration rates, census data, cohort survival rates, housing rates, net 
migration and long term trends. The district actively monitors data related to 
growth and updates enrollment projections annually. 
 

145. Are there plans for any new charter schools in PSD?  
o Not that the district is aware of at this time.  

 
146. What is the timing of the proposed construction projects? Would the buildings be 

built simultaneously?  
o It is anticipated that the Zach addition would open in the fall of 2017.  
o The new southeast elementary would open in the fall of 2018.  
o Both middle school/high school buildings would open in the fall of 2020.  
o PSD anticipates constructing these facilities simultaneously. It takes about 18 

months to 2 years to build an elementary school and approximately 4 years to build 
high school facilities.  
 

147. Will PSD consider eliminating student parking and requiring all students to take 
the bus to improve the district’s environmental impact?  
o About 13,000 of PSD’s 29,000 students already ride the bus. Further, PSD does not 

provide transportation for students attending schools other than their 
neighborhood schools via School of Choice. Therefore, eliminating student parking 
is not an option.  
 

148. What kind of research has been done to examine building net zero or net positive 
buildings?  
o PSD strives to build facilities that are efficient and employ new technology to 

minimize our footprint, and will continue to do so as we design new buildings.  
 

149. As Fort Collins builds taller buildings, will PSD consider adding stories to our 
existing buildings?  
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o It is unlikely that PSD will “build up” or add additional stories to our existing 
buildings. State regulations at the elementary level, for example, require that PreK 
through grade 2 students be housed on the first floor of the building. So, building up 
is not an ideal option at the elementary level. PSD believes that we have designed 
good school footprints and we intend to continue building in these footprints, with 
minor modifications, as part of this bond.  
 

150. How did PSD decide which buildings to build first in this plan? 
o The timing of construction was determined based on need (i.e. which existing 

buildings need relief the soonest. Additionally, PSD accounted for the length of time 
need to build different types of facilities. For example, it takes approximately 18 
months to build an elementary school, four years to build a high school, etc.  

 
151. What is the next step beyond building these proposed buildings? Will there be 

additional middle schools and elementary schools in the future?  
o Yes. PSD anticipates a need to build new elementary schools and new middle 

schools as part of a future bond. However, the timing of this future bond and the 
exact location of these future schools has yet to be determined because it is difficult 
to predict population patterns beyond 5 years into the future. 
 

152. Is the plan to continue PreK programming in elementary schools?  
o Yes, PSD plans to continue offering PreK programming in district elementary 

schools. However, due to growth, PSD is shifting Early Childhood classrooms out of 
buildings that have filled quickly and into new facilities. The district would prefer 
not to move these facilities as it is costly and can be disruptive to families. However, 
it is often necessary to accommodate neighborhood growth in our quickly 
expanding district. 
 

153. How will wastewater, water and street infrastructure impact growth projections?  
o PSD utilizes the projections of the state demographer as a starting point for growth 

projections. PSD also collaborates with local municipalities to ensure appropriate 
road improvements associated with new growth. The district also works with local 
municipalities to ensure that water and wastewater to our proposed facilities is 
appropriate. Questions about the extent to which wastewater, water and 
infrastructure is factored into municipal and state growth projections should be 
directed to municipal and state entities. 

 
 


