[bookmark: _GoBack]DISTRICT ADVISORY BOARD MEETING MINUTES: December 3, 2018

DAB COMMUNITY UPDATES
District Accountability Committee (Lani)- Dave Montoya presented. Bonds sold quickly and monies are heading into schools in December with effort being made to be good stewards.  Looking for ways to combine orders where possible so that materials for multiple schools are ordered together at a discounted rate.
Legislative (DJ)- Amendment 73 didn’t pass, but it did better than many expected and efforts continue to improve school funding.
Academic (Rich)- Reading curriculum was selected.  For more information contact Rich. 
Board of Directors Update (Christophe)- The board appreciated the feedback from DAB and felt that the opinions of this group moved upward well, and was taken into consideration by members of the board in coming to their unanimous vote for changing school start times to the modified B option.

BEST PRACTICES: 
How Does DAB share out to Schools and the Community?
*provide DAB minutes to SAC/principals
*Speak at SAC meetings and/or PTO/PTA meetings
*monthly meeting one on one with principals addressing DAB agenda items
*google survey to parents for information sharing 
*Monthly newsletter blurb with principal adding tagline regarding how DAB agenda items impact specific school
Suggestions to Try:
*input into Great Happens Here
*Live updates
*Open board at school events such as Back to School Night, Conferences, etc
*Live stream DAB meetings- PSD YouTube channel or PSD TV
*DAB Facebook Page 
*phone/text updates parents can opt into

CONNECT FIRST
Began with Bohemian Foundation trip to Salt Lake City Conference.  They saw connectivity between school and business community and brought ideas back.  Met with City of FC, PSD, and United Way partners and together went to see Salt Lake City partnerships.  Came away with many ideas around creating collaborative language to allow these groups to work together for the benefit of the community.  There are presently 3 main aims: Kindergarten Readiness, 3rd Grade Reading, and improved High School Graduation rates.   
1- Kindergarten Readiness:
*Have begun to build relationships with 0-3 centers and some licensed home daycares to get data using TS GOLD assessment, and use that data to improve programming.
2- Credit Counts:
*Now continually monitoring how credits are and are not being earned throughout high school
*Have begun to build community partners where agencies are supporting students who are not progressing towards graduation or have dropped out, finding ways to earn credits towards graduation.  This includes earning credit through existing programs that are outside of the district.  
	3- Data Partnerships:
*Building infrastructure between PSD and non-profits to gather and manage data
*Using PSD ID numbers with permission to track demographics of students who are working with various agencies to see what is working and how to improve combined services.

SMALL GROUP DISCUSSION OF 0-3 AND CREDIT COUNTS
Small Group Feedback/Ideas around Connect First: 

Table 1
· Increase partnerships with professionals in community for HS, learning about professions as they go
· Keep interest in learning from grades 6-12
· Increase individualization in education & opportunity for exploration of interests especially in middle school
· Use Connectedness survey to identify kids who would benefit from an industry experience
· Money behind staffing- counselors & mentors
· Decrease counselor caseload- hard to help increase connection without more resources
· How can resources be distributed differently so not so much fallso on teachers
· Use parent industry connections

Table 2 
· Can the model also be used to better serve “gifted and talented” populations
· Partnership with Broadcom, for example, to provide challenges/accelerated programs to keep these kids engaged & challenged
· Can the partnership idea be used in the special needs context? Community partnership models used to serve special needs/integrated services kids better
· How can the partnership idea be used to better serve all of the kids’ needs and maybe reduce overlap/duplication of effort?

Table 3
· Real Estate- connect with new home sales & talk about schools and resources
· Have early childhood at high school so that those interested in career path can start learning
· Work with City- Recreation- community programs
· More programs at school, after school
· Churches have many preschool programs- what about them? 
· Where is CSU? Many preschools don’t have time and or expertise to do anything with the data, CSU stats dept- help/internship
· “Passions” added to connectedness survey, connect like minded kids- Faculty could utilize data in classroom, i.e math with skateboard
· Medical - doc visits have assessments 0-3, coordinate with those identified
· Mid August back to school PSD festival- community wide, resources both PSD and community- bands, cheerleaders..
· Partner with Senior citizens- #1 place to retire- bus/uber volunteers to schools
· Charter of preschool- does that model work? 
· Business support- training/learning within businesses trickles to employees & into their homes
· Funding model- free transportation to activities- uber or other services
· Expense of 0-3 is crazy, Business model doesn’t seem to work.
· Mental Health and Emotional skills just as important as verbal fluency. Kids need to be regulated in order to be able to learn. 

Table 4
· Expand Bauder experiment- mom and pop places- provide support, increase relationships, able to show parents their successes
· Starting early creates the base for all future learning. 
· Check in in later years- how do we capture those who move into the district beyond the 0-3 range? 

Table 5
· What about kids with parent until kindergarten? 
· Physician foster relationship to bring child up to speed about Kindergarten expectation
· CSU- students reaching out and engaging in community
· Hospital- package of information given to newborns
· Newcomers group- reach out to families moving in to connect them with PSD
· Translation availability for parents to help facilitate connectedness

Suggestion: An annual PSD Community event for back to school similar to the event held in Greeley.  
