&,.

Integrated
Services

Special Education Advisory Committee

Thursday, November 18, 2021

5:30 pm—=7:30 pm
Poudre School District
Board of Education Room
Johannsen Support Services Center
2407 Laporte Avenue

Topic: Staffing Shortage: How do we recruit, hire, and retain the staff we need to
educate students with disabilities in Poudre School District (PSD)?

e Meeting objectives: Provide input and feedback to the Human
Resources Department and Integrated Services Department regarding
recruiting and retaining classified and licensed staff for positions in PSD.

5:30-5:45 Introductions and Norms

5:45-6:00 Celebrations to Relay to Staff

6:00-6:30 Presentation by Brett Larsen, Executive Director of Human Resources
6:30-6:50 Share in Groups of 4

6:50-7:10 Groups of 4 Share with Another Group of 4

7:10-7:30 Share out Group Thoughts/Gather Collective Feedback for Presenters

Next meeting January 20, 2022 5:30-7:30 PSD Board of Education room




