
 

 

Minutes of Business Meeting 
August 11, 2015 

 

 

DINNER SESSION – 5:30 PM 

PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Edie Eckles, Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Pete Hall, 
Dave Montoya and Victoria Thompson; Legal and Policy Counsel Tom Crabb; and Communications Director 
Danielle Clark.  

ABSENT:  None 
 
1. District Topics / Board Member Updates 

 
• A Board member was told that PSD is not going to work with the League of Women Voters to do a 

candidate forum because apparently it is seen as a competition with our students.  The forums are 
very different.  Is that really what we want to do?  

o Dr. Smyser indicated that the real concern is that every other group who wants to do a 
forum will want to do one.  

o The League of Women Voters is the predominant group.  
o Dr. Smyser said she knows there are other groups planning to hold forums like the 

Coloradoan.  This can be discussed again.   
o It would be a shame to not have everyone do one.  
o It was suggested that all interested groups could apply and choose a few. 
o Dr. Smyser asked if other groups that are supporting a candidate want to do a forum and 

have PSD televise it.  Is that appropriate use of tax payer monies? 
o The District Advisory Board (DAB) used to do a forum but it wasn’t televised.  
o Dr. Smyser said staff will weigh the pros and cons and get back to the Board by email by the 

end of the week. 
o There are already many candidates and an hour would not be adequate.  
o Student forums are done seat by seat.  Last time there was only one contested race. 
o The League of Women Voters prides itself on being non-partisan.  Can’t imagine any other 

group would not want to see their forum.  
o Some people might not feel the League of Women Voters is absolutely non-partisan. 
o It was suggested that using tax payer dollars is appropriate as long as we are educating tax 

payers.  Dr. Smyser agreed. 
o A suggestion was made that standards could be developed including making sure the forum 

is non-partisan. 
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• There have been some requests to hold community engagement sessions.   
• Vice President Kipp will work with Director Reed to arrange one in Wellington.  Some people think 

we don’t go outside of town. 
• A teacher who was upset about the testing issue attended the Jared Polis town hall meeting.   
• The Poudre Education Association (PEA) is planning to invite Board members to an informal event 

in September where they will have the opportunity to visit with teachers informally about the topic 
of testing.     

o Dr. Smyser said we should also include Timnath.  
o Is there an issue with holding forums when running for a director seat?  
o Legal and Policy Counsel Crabb indicated that it is okay for Board members to continue to 

do their work; however, they should not campaign. 
• The District Ends policy that is posted on the PSD website is not the one approved by the Board.  

This topic will be added to tonight’s meeting agenda as Discussion Item 9.4.  It will then be brought 
back at the next meeting for Board action and approval.   

o Dr. Smyser indicated that the current version of the ends is what staff has been using and it 
won’t change their work.  It is possible with approval of the more detailed version we may 
need to make more changes as the state changes.   

o This is a lesson to make sure that we are more careful with how we handle add-ons in the 
future.  Tom Crabb has some recommendations to help us avoid this situation in the future. 

• The City of Fort Collins is doing an “It’s on Us” campaign.  Dr. Smyser said her photo will appear on 
a poster.  She clarified that this is not her pet project.  Our statement is generally supportive of the 
campaign. 

• Status of construction projects: 
o Thanks to Board members who went on the tour.  It was important to everyone involved in 

the projects.   
o Staff is getting back into the buildings.   
o Principals are happy with the work.   
o Major construction projects are winding down. 

• Tonight staff will be talking about the last phase of the 2010 bond authorization. 
 
 

2. Executive Session 
 
President Balchak moved to go into executive session as authorized under C.R.S. 24-6-402(4)(b) to 
receive legal advice and confer with the district’s attorney regarding duty of care and liability issues 
related to SB 15-213 and 2014.  Individuals invited to join the Board and Superintendent in executive 
session were Legal and Policy Counsel Crabb; Assistant Superintendents Eckles, Haberer, and Lambert; 
Executive Directors Begin, Hall, Montoya, and Thompson; Risk Manager Bennett; and Board Secretary 
Daggett. 
 
Director Gutowsky seconded the motion. 
 
The voting was as follows: 
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Those voting Aye: Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting No: None 
Motion passed 7-0 
Executive Session began at 6:02 p.m.  
Executive Session ended at 6:34 p.m. 

 
 
REGULAR BUSINESS MEETING – 6:30 PM 
 
PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Edie Eckles, Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Pete Hall, 
Dave Montoya and Victoria Thompson; Legal and Policy Counsel Tom Crabb; and Communications Director 
Danielle Clark. 
 
ABSENT:  None 
 
 
1.0 CALL TO ORDER 
 

President Balchak called the regular business meeting to order at 6:43 p.m.   
 
 
2.0 PLEDGE OF ALLEGIANCE 
 
 President Balchak led the Board of Education and audience members in the Pledge of Allegiance.   
 
 
3.0 APPROVAL OF AGENDA  
 

President Balchak made a motion to add an item to the Agenda.  DE 1.0 (General District Ends) will be 
added under Discussion Items and will be numbered Item 9.4.    

 
 Director Tellez seconded the motion.  
 

The voting was as follows:   
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 

 
   
4.0 RECOGNITIONS AND REPORTS 
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 4.1 “Supply Our Students” Community Collaboration  
 

Communications Director Clark explained that “Supply Our Students” is a collaborative effort between 
the following organizations:  Volunteers of America, Colorado State University, the OtterCares 
Foundation, Concerned Larimer, Realities for Children, and Poudre School District.  Kathy Phifer from 
Colorado State University (CSU), Adam Moizer from Otterbox Foundation, and Carrie Olenick from 
Volunteers of America were in attendance.   It is estimated that 2,500 students will benefit from this 
collaborative effort this year. 
 
Director Trask thanked these representatives and their organizations for their work and presented 
each with a certificate on behalf of the Board and PSD.   

  
 

4.2 Superintendent’s Report 
 

Dr. Smyser gave the Board a brief presentation on the work she has been involved in.   
 
Dr. Smyser attended meetings or participated in events with the following groups or individuals:   

 
• Long range planning community presentations 
• Quarterly meetings with city leadership  
• Leadership retreat 
• New teacher red carpet welcome 
• New administrator orientation welcome  
• Colorado Association of School Executive Conference  
• Bond project site tour  
• Larimer County Fair Celebrity Showmanship Round Robin  
• Met with Coloradoan Editorial Board 
• City/County/PSD liaison meeting 
• Staff evaluations 
• Community Facilities Advisory Committee meeting  

 
PSD happenings:  
 
• Professional development 
• Training new bus drivers 
• New employee orientations 
• Finishing work in schools 
• Board director election 
• Student registration  
• Staff convocation 
• Construction season  
• PSD Purchasing Department nationally recognized  
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4.3 Board Member Reports  
 

President Balchak mentioned that at a recent meeting with city and county representatives, facilities 
plans were discussed.  This was a good conversation between intergovernmental agencies about 
growth (e.g., safe routes to schools, traffic lights, and infrastructure).  Orientation for potential 
candidates will be held on Thursday, August 13, 2015, at 6:00 p.m. at the JSSC.    

 
 
5.0 COMMUNITY COMMENT  

 
Tom List, President of the PEA, attended the new teacher welcome today.  Our system believes that a 
great education frees the imagination of students and nurtures children’s natural instinct to learn.  He 
welcomed new staff members and thanked the Board and the administration for making PSD a great 
place.   Mr. List said in his 29 years working in this district, there has never been a better time to be a 
part of PSD.   
    
   

6.0 CONSENT AGENDA  
 

6.1  Personnel Action 
6.2  Meeting Minutes from June 9, 2015 and June 16, 2015 (Special Meeting) 
6.3 Intergovernmental Agreement between Larimer County Elections and Poudre School District 
 
President Balchak moved to approve and adopt the recommended actions for the items on the 
Consent Agenda.  

 
Director Tellez seconded the motion.  
 
The voting was as follows:  
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 

 
  
7.0 INFORMATIONAL REPORTS 
 
 7.1 Sale of GO Bonds, Series 2015 (authorized by voters November, 2010)  
 

Executive Director Montoya gave a brief explanation of this agenda item and a brief historical overview 
of the November, 2010 election when voters approved $120 million in general obligation debts (i.e., 
bonds that are supported by property tax).  It was decided to phase in the bond and the mill levy ($60 
million) in order to mitigate the tax burden.  Doing so allows PSD to issue bonds that coincide with 
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construction schedules.  The sale in 2012 was for $90 million out of the $120 million.   This sale of GO 
Bonds is for the remaining $30 million.   
 
Included in the Board’s packet was a memo from RBC Capital describing the transaction, a draft of the 
2015 GO Bond Resolution, and a Draft of Preliminary Official Statement.   
 
Dan O’Connell with RBC Capital, the District’s underwriter, was also in attendance to discuss current 
market conditions.  A high investment grade rating is anticipated.  Interest costs are being saved at 3% 
rate, and may possibly fall below 3%.  This will go to market on August 26, 2015 after the resolution is 
approved by the Board.  The anticipated delivery date is September 8, 2015 in order for PSD to 
continue projects.   
   
The Board will take action on this matter at the Board meeting on August 25, 2015.   

 
 
 7.2 Technology Equipment Update 
 

Executive Director Begin gave an update to the Board on technology.    
 
Objectives:   
 

• Continue to create a stable, reliable, and secure technology environment for students, staff, 
and the community 

• Ensure that the input and feedback of PSD stakeholders was put into action as appropriate 
• Facilitate and support innovation and the extension of learning beyond the traditional 

classroom boundaries as much as possible 
 
Work done:   
 

• Generated a timeline 
• Developed requirements on how to improve technology equipment used throughout the 

district  
• Developed the final group of requirements and final version of a Request for Proposal (RFP) to 

technology vendors for devices to be purchased by the district 
• Implemented the changes that have been put in place 

 
Adjustments:   
 

• Try to create stability and eliminate the need for change 
 
Scope:   
 

• 25,000 new and existing devices were imaged over an 8 week period of time.  All students were 
put on the same platform and the numerous updates from Microsoft Office were eliminated.   
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• All new devices and laptop carts were received, configured, and back out to the schools in 
record time.   

• 11 seasonal workers were hired for this process and this proved to be very helpful.   
• 31 Wireless Arrays were added or upgraded to increase mobility access and coverage in 

schools.   
 

Highlights:  
 

• 7,471 new student laptops for grades 4, 7, 9 and world language classrooms 
• 16,087 existing laptops examined and reimaged in grades 3, 5, 6, 8, 10, 11, and 12  
• 1,862 existing student desktops examined and reimaged in elementary, middle, and high 

schools  
• 2,395 student laptops repaired in elementary, middle, and high schools  
• 326 new laptop carts received for grades 4 and 7 and world language classrooms 
• 309 new student and teacher laptops received to fill growth and repair needs 
• 497 new paraprofessional laptops received and are being prepared for deployment at the end 

of August for classroom support 
 

Summary:  
 

• Elementary Schools:  laptops are deployed within carts in each primary classroom in grades 3-5 
• Middle Schools:  in each core classroom, shifting from cart-based model to one-on-one model 

so that students are provided access to mobile technology within all classes, and student 
laptops and carts are deployed directly to World Language classrooms during transition  

• High Schools:  student laptops are on a one-on-one basis at Poudre, Rocky Mountain, Fort 
Collins, and Fossil Ridge High Schools, as well as Polaris (9-12) and Poudre Global Academy (9-
12)  

• Student laptops deployed within cards in each classroom at Poudre Community Academy and 
Centennial High School 

 
Board discussion included:  
 
• Thanked Mr. Begin for the increase in connectivity in the mountain schools.  Century Link assisted 

with improving the band width.   
• What happens to computers that get cycled out?  Based on policy and contracts for disposal of 

electronic equipment, they are shifted to recycling (i.e. Goodwill Industries).  They take the devices 
and clear all of the information off of them.  Then they make a decision based on the condition of 
the equipment whether it is parted out, if it will be resold for parts, or if the entire device can be 
sold.   

• Stakeholder groups include community, parents, staff, and businesses.   
• Do we ever talk to students about how the computers are working and get their feedback?  Yes, we 

do.  These discussions occur at the school level and at the student advisory groups.  The high school 
level found their use of technology or their challenge from teachers to use technology decreased as 
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they progressed up through the grade levels.  The district needs to ensure that the tools used are 
relevant as well as appropriate.       

• The take-home computers alleviate the problem of incompatible platforms.  There is a balance 
between making the devices available to students and at the same time offering protection from 
hacking and other issues.   

• Devices at the elementary level do not leave the school premises.   
• Impressed with how the district implements imaging all the devices, and at the same time ensures 

the technology is secure, relevant, and allows for creativity and innovation.  What is the process 
and the bigger picture?  How can the district create a technological environment for students and 
staff that looks forward and allows them to grow with technology?  What is the vision PSD has for 
this?  Dr. Smyser indicated that we are working together with Educational Technology and the 
Information Technology (IT) Departments to work on a technology vision for the district.  This issue 
is on the schedule for discussion at a Board work session.   

• Is PSD looking ahead to how students will be prepared at the college level in the area of 
technology?  PSD seeks stakeholder input from higher education institutions (e.g., CSU) about 
students being prepared for their next level of education.  PSD students’ exposure to technology is 
greater than in many other regions.   An example of a tool used at the university level that is 
already used in PSD is “Blackboard”.   

• What impact has technology had on student achievement?  Is there a way for the technology to 
help with the opportunity gaps we see among students?  Student access to technology as well as 
unequal opportunities for students and the impact that has on education was addressed.   

 
 
8.0 ACTION ITEMS  
 

8.1 Monitoring Schedule Review  
 

President Balchak explained that the Board reviewed the policy monitoring schedule. Staff has made 
recommendations for revisions based on wanting to ensure monitoring is done efficiently during the 
school year. 
 
Board discussion included:  
 
• Changes were made to the district ends and a new monitoring schedule was needed to align with 

those revisions.   
• The combination of the BSR policies and 4.4 and 4.5 was addressed.  Put all of these in February?   
• Was there a basic concept or something that needed to be accomplished in general when making 

these changes?  Trying to streamline and organize.   
• The ends policy used to be divided into three different sessions.  It is now all in one and shared with 

another policy.  It seems that the Board will be giving less time discussing this policy.   
• Will one meeting be enough time to go through the entire ends policy?  This draft can be changed 

and brought back to the Board.  
• Depending on how much is on the October agenda, the Board could have an extended discussion 

on the ends.  However, there was a concern about going over the ends too quickly.     



Poudre School District Board of Education  
August 11, 2015 Meeting Minutes  
Page 9 of 12 
 
 

______ 

 
Director Tellez moved to postpone this agenda item to a future meeting.  

 
Director Febvre seconded the motion.  

 
The voting was as follows:  
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 

 
 
9.0 DISCUSSION ITEMS  
 
 9.1 Revisions to District Policy AE, District and School Accountability  
 

Robert Beauchamp, Director of Curriculum, Instruction, and Assessment, is the district liaison to the 
District Accountability Committee (DAC).  At the May 20, 2015 meeting, the DAC expressed an interest 
in increasing the number of representatives to the committee by four.  All would be parents.  One 
representing each of the following:  Early Childhood Education, elementary schools, middle schools, 
and high schools.  Several seats opened up mid-year and as a result, the balance between the parent 
and non-parent representatives was mismatched.  The additional four positions would bring the 
number of voting members from 7 to 11, thereby alleviating the balance discrepancy.      

 
Board discussion included:  
 
• Is there a rule about how many votes or people serve on the committee at one time?   Does the 

increase in number affect the effectiveness of the group?  Statute requires three parents, an 
administrator, a teacher, and a community member.  Statute goes on to say if the board of 
education wants to increase the number, the parents must outnumber the other representatives in 
the group. 

• All levels of schools have challenges that need to be addressed on the committee groups.  Allowing 
more parents would allow for more participation from classified instructional personnel.   

• Business or industry representatives are difficult to fill.  Can this definition be opened up so it 
doesn’t come off as restrictive and more open?  “Business or industry” language comes out of 
statute.   

• The value of having business or industry community was addressed.   
• Not in a good position to judge who should be a member and what they might bring to the 

committee.    As the committee stands, the recommendations would not bring it to an unyielding 
number (16).  A recent observer has been a valuable contribution.   

• Bring this policy back to include a classified employee.  Going from 11 to 16 members may cause 
issues with voting (being an even number).  Perhaps change it to 15?   
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• Concerned about reducing the number of parents involved.  Would be fine going with 16 members.   
As times go by, subgroups may need additional people.   

• Two Board members agreed with 16, as well as adding a district classified instructional employee.   
• Legal and Policy Counsel Crabb will make revisions and this will come back for a second reading at 

the August 25, 2015 meeting.   
• There are three open seats at this time.  The DAC is interested in gaining representation from a 

parent who has a student attending a charter school, a parent who can represent business and 
industry in Fort Collins, and a parent of a student who is an English Language Learner.   

• After the August 25, 2015 meeting, there should be four parents from each school level.    
 

9.2 Monitoring/Policy Review:  EL 2.5, Emergency Superintendent and Executive Succession  

Dr. Smyser provided information on her succession plan to show evidence of meeting the expectations 
of the policy.  No changes were proposed by Dr. Smyser.   

 
 The Board indicated its approval of this monitoring report.   

 
Board discussion included:  
 
• Eliminate the double negative language?   
• Do this at another time.   

 

 9.3 Board Legislative Advocacy  
 

President Balchak asked for discussion from Board members on any possible legislative issues they may 
want to advocate for this year.  He also asked staff to identify any items they would like discussed. 
 
Board discussion included:  
 
• The Colorado Association of School Boards’ (CASB) delegate assembly is in mid-October this year.  

Perhaps the Board could have a discussion on this topic at its work session in September.     
• Would encourage promoting the Hospital Provider Fee (HPF) and turning it into an enterprise 

activity and removing it from the general fund budget.    
• The Elementary and Secondary Education Act (ESEA) will be discussed in a conference committee in 

September.  If interested in supporting this, contact Congressman Jared Polis.   
• The HPF would be a good thing to support, but there is more than the HPF in the general fund.  

Fees either belong in the general fund or they do not.  What other fees are in the general fund and 
is it appropriate for those to be there?  What is appropriate to be in the general fund under 
TABOR?  This may be a topic for a resolution to bring to CASB to express that we would like to not 
have a single point of possibility but would like some consistency applied if the law is going to 
change for this large amount of money.   

• The State Board of Education will be considering flexibility on testing based on a waiver being sent 
to the federal legislature to ease the testing burden for 10th graders.     
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• Testing reform HB1323:  use of 9th grade tests to meet federal requirements was not an option for 
Colorado.  The federal government sees high school as 10-12th grades.  How does this relate to 9-12 
high school models?    PSD made a recommendation that 9th grade be included in high school. 

• Are there any districts in Colorado where 9th grade is still part of junior high school?  Staff was not 
aware of any, but they will check on this and get back to the Board.  They are looking across all 50 
states due to ESEA and it being federal.   

• Constitutional Reform:  “Build a Better Colorado” will include five areas of fiscal reform:  initiative 
reform, term limit reform, campaign finance reform, and reform of the election process. 

• Pending legislation currently in congress:   
o Trying to reconcile the ESEA reauthorization that was passed by the House of 

Representative and the Senate.   
 Support of more local government in terms of changing the ESEA and Maintenance 

of Effort (MOE) were addressed.   
 Title I portability – money would follow the student instead of being designated to 

schools.  How do we provide resources for students who have Title I status, but are 
not attending a Title I school?   

 Vouchers were not addressed as part of either bill.   
 A lot of districts, including PSD, made presentations related to the negative aspects 

of Annual Yearly Progress (AYP) and in both versions of this bill, punishments related 
to AYP were eliminated.   

• Assessment as it relates to student learning and SB191:  Would it be prudent for PSD or CASB to 
take a look at changing SB191 to meet current legislation and changing the use of assessments back 
to the reasons we want to use assessments instead of being used for 50% of teacher evaluations?   

• Federal overreach was addressed.  The state should have more control.   
• Two amendments that were passed:  

o One would provide flexibility to localities by providing states with the authority to allow 
local educational agencies to administer their own locally designed academic assessment 
system instead of a state-designed assessment system.   

o The other would allow State Education Agencies (SEAs) and eligible entities to use local 
academic grant funds to audit and streamline assessment systems, eliminating unnecessary 
assessments and approve the use of assessments.   

• Continue to look at the testing issue.  Should testing occur during the senior year?  Timing of social 
studies tests? Be proactive in going to the State Board of Education to tell them what our needs 
are.    

• What is behind the move related to the social studies testing? 
• The Colorado State Board of Education was given some discretion to decide when the science and 

social studies testing would occur at the high school level.   
• The legislature granted us permission to use pencil and paper testing for specific tests or grade 

levels.   
• What if we don’t get the waivers?  What would we advocate for?  
• Where is PSD with data privacy legislation?  Are there other things the Board should advocate for?  

Legislation at the state level did not pass.  Amendments were proposed at a late hour and the two 
houses were unable to reconcile it.  The legislation died and it will be reinvigorated next session.  
Not sure of the status at the federal level.  
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• Four Board members indicated they would like to be involved in a subcommittee to work on these 
CASB resolutions.   

 
 

9.4 DE 1.0  General Ends Policy  

President Balchak indicated that a draft including revisions to this policy was provided to Board 
members during the dinner session. He asked if Board members were comfortable with moving 
forward with the policy language on the document.  
 
Board members indicated they were in agreement.   
 
Board discussion included:  
 
• There were two versions of this policy last year.  Board members asked for a more detailed version 

than what was presented to the Board at the meeting.  A draft was provided but not recorded as 
being passed.  This is why it is being brought back to the Board.  

 
 
10.0 ADJOURNMENT  
 

Regular business meeting adjourned at 8:53 p.m. 
 
Respectfully submitted,  
 
 
 
Myra Freeman 
Assistant Secretary to the Board of Education  
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