
 

 

Minutes of Business Meeting 
August 25, 2015 

 

 

DINNER SESSION – 5:30 PM 

PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Edie Eckles, Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Pete Hall, 
Dave Montoya and Victoria Thompson; Legal and Policy Counsel Tom Crabb; and Communications Director 
Danielle Clark.  

ABSENT:  None 
 
1. District Topics / Board Member Updates 

 
• A golf tournament will be held at Red Feather Lakes on September 26, 2015.   
• Community engagements sessions: 

o An informal meeting with teachers will be held on Friday, September 18, 2015.  The time 
has yet to be determined.   

o Saturday, September 19, 2015 at the Owl Canyon Coffee.  The time has yet to be 
determined.   

• Representative Jared Polis will be touring Zach Elementary on Wednesday, September 2, 2015 
and has time available in his schedule to meet with the Board from 1:30 p.m. to 2:00 p.m. to 
discuss the Every Child Achieves Act (ECAA). 

• Attempting to schedule a time to meet with Dan Betts from Senator Cory Gardner’s local office.  
Need 24 hours notice in order to post this meeting.    

• Planning to schedule a conference call with Senator Bennet's education person, Julianna, in 
Washington, D.C., with his local representative James Thompson attending in person.  Received 
feedback from the Board on when to schedule this. 

• A Long Range Planning meeting will be held on Tuesday, September 1, 2015 at 11:45 at the 
Marriott on Horsetooth.   

• Thanked staff for the inter-faith calendar.   
• A parent contacted a Board member and asked the district to consider a standardized school 

supply list for the sake of equity.  
• PSD parents who live outside the school district cannot serve on the Boundary Committee.   
• Thanked staff for getting everything ready for school and for the work on the back-to-school event.  

These efforts are appreciated and not taken for granted.   
• The beginning of the school year is going very well.  New principals have jumped right in.  
• Positive feedback has been received on the staggered start.   
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• Students and staff seem excited about the new school year.   
• Schools where construction projects and improvements were made over the summer are very 

appreciative.   
• There were concerns at the beginning of the school year about bussing students with all of the road 

construction going on within the city.  The city is working with PSD on these issues.   
• How do we reorient students on how to safety travel to school?  The district is working with 

construction companies and Safe Routes to Schools to determine what issues remain.     
• Bacon Elementary and Fossil Ridge High School have resolved walk and bike zones.   
• This school year opened with no teacher vacancies.  PSD also has many student teachers in the 

areas of math and science due to CSU.  
• Board sub-committees are fairly productive.  Four Board members recently reviewed legislative 

advocacy issues.  
o No ranking of the proposed resolutions will be done tonight.   

• An update on the long range plan and the work that has been done will be given to the Board 
tonight.   

• New air handling systems are working well in buildings.  Not many complaints are being heard on 
heat issues.  A few buildings are still on the project construction list for next summer.   

• Traut and Laurel Elementary Schools had similar systems installed this summer to Kruse and 
McGraw Elementary Schools last year.  Expanded run schedules are being used in schools to 
mitigate the heat issues.  Staff is monitoring these schedules to see what works best.   

• Has the city talked to PSD about the pilot program for split tiered rates for utilities?  This is already 
happening.   

• Portable air conditioning units are working very well.  However, these need outside air to work 
efficiently, so there are limited areas where these can be used.   

• All student devices are out to the schools.  There are a few teachers’ devices that have been held 
back and the paraprofessionals’ devices will be sent out when they receive the go ahead from 
Human Resources. 

• How can we leverage the current legislative initiative to widen broadband and bandwidth services 
and get these services to families in need? 

• Not hearing much at this time in the way of budget discussions.     
   

 
REGULAR BUSINESS MEETING – 6:30 PM 
 
PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Pete Hall, Dave Montoya 
and Victoria Thompson; Legal and Policy Counsel Tom Crabb; and Communications Director Danielle Clark. 
 
ABSENT:  Assistant Superintendent Eckles  
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1.0 CALL TO ORDER 
 

President Balchak called the regular business meeting to order at 6:30 p.m.   
 
2.0 APPROVAL OF AGENDA  
 

Vice President Kipp made a motion to amend the Agenda as follows:  Change Action Item 5.2 (Board 
Legislative Advocacy) to 7.1, a second set of action items, and add Item 8.1 (Executive Session).   

 
 Director Tellez seconded the motion.  
 

The voting was as follows:   
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 

 
3.0 COMMUNITY COMMENT  
 

Eric Sutherland:  Noticed that Tax Increment Financing (TIF) monies collected in the name of PSD will 
increase 17% between 2015 and 2016.  He believes there is a weakness in the entire K-12 education 
community.  He believes the state numbers were wrong statewide due to people not watching the 
numbers closely enough in terms of how much money is being allocated to schools.   

   
4.0 CONSENT AGENDA  

4.1 Personnel Action  
4.2 Revisions to Policy DE 1.0, General Ends Policy 
4.3 Revisions to District Policy AE, District and School Accountability  
4.4 Exercise Option for Land Purchase (County Road 5 and Country Road 30) 
      
Vice President Kipp moved to approve and adopt the recommended actions for the items on the 
Consent Agenda.  

 
Director Gutowsky seconded the motion.  
 
The voting was as follows:  
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 
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5.0 ACTION ITEMS  
 
 5.1 Sale of GO Bonds, Series 2015 (authorized by voters November, 2010)  
 

Executive Director Montoya reminded the Board that this sale of general obligation bonds is part of a 
phase in of the 2010 bond when voters approved $120 million.  The phase in has allowed the district   
to issue bonds that coincide with construction schedules.  The sale in 2012 was for $90 million out of 
the $120 million.  This sale of GO Bonds is for the remaining $30 million out of the original $120 million 
from the 2010 bond.  

   
An investment grade rating of AA2 has been received.  This is a very good rating.  If there were more 
assessed valuations in the district, this rating could be increased.  However, this is a variable out of the 
district’s control.  This will go to market on August 26, 2015 and the anticipated delivery date will be 
September 9, 2015.   
 
Board discussion included:  
 
• The action the Board is taking tonight is directly rooted in policy and required by law.   
• Thanked Mr. Montoya for his stewardship of District funds which allows us to receive such a high 

rating.   
 

_______ 

 
Vice President Kipp made a motion to approve the resolution presented in the August 25, 2015 
meeting agenda authorizing the issuance by Poudre School District R-1, Larimer County, Colorado, of 
general obligation bonds in an aggregate principal amount not to exceed $30,000,000 for the purposes 
set forth in the ballot issue approved by district voters at the November, 2010 election; providing for 
the payment of the costs of issuance of such bonds; providing for the levy of ad valorem taxes for the 
payment of such bonds; providing the forms of such bonds and other details with respect to such 
bonds and the payment thereof; approving other documents relating to such bonds; and providing the 
effective date of this resolution.   

 
Director Tellez seconded the motion.  

 
The voting was as follows:  
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 
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6.0 WORK SESSION TOPICS  
 
 6.1 Long Range Planning Update/Boundary Committee  

 
Dr. Smyser gave an overview of the long range facility planning update.  A detailed PowerPoint 
presentation was shown to the Board and copies of the presentation were given to Board members.  
An update will be brought to the Board in January, 2016.  It is anticipated that the final version of the 
long range plan will be presented to the Board for action in March, 2016.   

 
Executive Director Hall gave an overview of the potential new construction estimates and planning, 
including space planning and cost estimates for a potential southeast elementary school as well as new 
middle and high schools.   
 
Executive Director Montoya gave an overview of the financial planning around the long range plan.  
PSD works with RBC Capital to review various bond scenarios through PSD’s financial model.  At this 
time, it is believed that PSD could seek a bond in the amount of $250 - $280 million without increasing 
the taxation rate of property owners within the district.  Mr. Montoya also discussed seeking a bond 
versus a mill levy, and polling.   
 
Mr. Hall explained to the Board that the Transportation Department is in need of additional space for 
shops and maintenance bays to accommodate the expansion of the bus fleet.  Additionally, the 
department is in need of additional room for administrative staff.   

 
Board discussion included:  
 
• Does the district still have the Mountain Vista property outside of Wellington?  Yes.  Has there been 

any polling done on this site for a possible middle/high school?  A site in Wellington was more 
advantageous for transportation considerations.   

• The cost of tax will be a consideration on the property in Wellington.  How will the cost of the Box 
Elder storm water fees impact the school?  Development costs are part of the land purchase.  

• Concerns about finding labor for building projects due to lack of trades people at this time.  
• Thanked staff for reaching out to the community, getting the word out, and allowing people to give 

feedback.   
• Some schools that are not specifically mentioned in the plan are apparently crowded.  Is choice 

management going on in other schools that are not listed in the long range plan?  PSD is always 
managing choice in the realm of policy.  As population patterns change, schools pay close attention 
to enrollment and capacity.  

• At the potential middle/high school in Wellington, middle and high school students will be housed 
together in the beginning.  Would this allow us to eliminate the need for modulars at Poudre High 
School?  Enrollment numbers and at what grade levels are only projections at this time.  This topic 
will come back on a future Board agenda.   

• Does Wellington have their own planning system (e.g., for vocational technology, commuter-
sleeper neighborhood)?  Does that affect what programs we put into a new school?  What affect 
will that have on the building?  Some community members want a skilled trade focus.  Need to 
make this a flexible space in order to be flexible with programming.   
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• Like the idea of a permanent early childhood wing.  Could this be a model for future elementary 
schools in the future?  Yes.   

• Were there any themes that came out of the community engagement sessions?    
o mainly localized topics  
o Wellington area questions:  site development, traffic, access  
o southeast community has not had many questions 
o athletic facility 
o Most people understand growth is coming and will continue.  
o Taxpayers want PSD to tell them what this is going to cost. 

• Polling objectives and the outreach in conjunction with polling.  How are these tied together?   
o Premature to be discussing polling objectives.   
o PSD is just now talking about polling (i.e., when to poll, what questions to ask, etc.).   
o PSD has never polled before.       

• This is a huge, complex project.  Have never seen such a detailed, preliminary plan being brought to 
the community for input into the process.  Encouraged Dr. Smyser to continue this way of going 
about the process.   

• Is polling the same plan as educating the public about the long range plan?  In particular, getting 
information out to community members who do not have children in school.  Normally you want to 
poll people after they have information.  Groups have been very grateful for the opportunity to 
learn about what PSD is planning and for the chance to give input.   

• How much buildable land is PSD looking for?  120 to 160 acres or a quarter section would be 
enough room. 

• The Prospect site is 100 acres.  
• The level of specificity in this plan is impressive, but also allows for change along the way.   
• Generating trust with the community has been seen in past elections in which mill and bonds were 

passed.  
• The boundary changes will help prioritize enrollment protocol and school choice acceptance issues.   
• Important that when discussing mill and bonds, that the conversation includes a discussion of both 

and an explanation of what they do.   
• Ask the question:  “For the benefit of whom and at what cost?” 

 
 
7.0 ACTION ITEMS  
 
 7.1 Board Legislative Advocacy 
 

A Board subcommittee made up of President Balchak, Vice President Kipp, and Directors Tellez and 
Trask spent several hours looking at legislative priorities for the district.  A draft of six proposed 
resolutions to forward to the Colorado Association of School Boards (CASB) was given to Board 
members.  The rationale for each resolution was also included in this document.   
 
Resolution #1 (ACT):  The Board indicated their acceptance of this resolution.   
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Resolution #2 (Hospital Provider Fee):  PSD staff will remain neutral on this resolution.  The Board 
indicated their acceptance of this resolution.  
 
Resolution #3 (end of course assessments):  The Board indicated their acceptance of this resolution 
 
Resolution #4 (high school grade designation):  Change the word “sports” to the word “athletics” in the 
rationale portion of this resolution.  The Board indicated their acceptance of this resolution. 
 
Resolution #5 (modification of SB191 requirements):  Executive Director Thompson indicated that clear 
language on portability for employees with non-probationary status will need to be taken into 
consideration if the state should change the percentage.  What would the new rules be for the district?     
Legal and Policy Council Crabb will work on the language.  The Board indicated their acceptance of this 
resolution.     
 
Resolution #6 (hold harmless policy):  The Board indicated their acceptance of this resolution. 
 
Board discussion included:  
 
• Establishing relationships with senators and representatives proved to be beneficial this year.  

 
_______ 

 
Director Trask made a motion to accept all six of these proposed resolutions and to forward them on 
to CASB.      

 
Director Tellez seconded the motion.  

 
The voting was as follows:  
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 

 
 
8.0 EXECUTIVE SESSION  

 
8.1 Executive Session – District Interscholastic Athletic Teams 
 
President Balchak moved to go into executive session as authorized under C.R.S. 24-6-402(4)(b) to 
receive legal advice and confer with the district’s attorney on legal issues related to decision making 
authority concerning district interscholastic athletic teams.  Individuals invited to join the Board and 
Superintendent in executive session were Legal and Policy Counsel Crabb; Assistant Superintendents 
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Eckles and Lambert; Executive Directors Montoya and Thompson; Communications Director Clark; and 
Assistant Board Secretary Freeman. 
 
Director Febvre seconded the motion. 
 
The voting was as follows: 
 
Those voting Aye: Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting No: None 
Motion passed 7-0 
 
Executive Session began at 8:10 p.m.  
Executive Session ended at 9:28 p.m. 

 
 
9.0 ADJOURNMENT  
 

Regular business meeting adjourned at 9:28 p.m. 
 
Respectfully submitted,  
 
 
 
Myra Freeman 
Assistant Secretary to the Board of Education  
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