
 

 

Minutes of Business Meeting 
October 13, 2015 

 

 

DINNER SESSION – 5:30 PM 

PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Edie Eckles, Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Danielle Clark, 
Pete Hall, Dave Montoya and Victoria Thompson; and Legal and Policy Counsel Tom Crabb.  

ABSENT:  None 
 
1. District Topics / Board Member Updates 

 
• PSD students were on the Front Range Community College (FRCC) campus on two separate 

occasions when threats became known.   
o Staff, including security teams and deans, from PSD and FRCC met afterward to debrief 

in order to learn from and apply revisions to protocol.  The debrief was positive.  FRCC 
was pleased with how PSD students responded to their directions.   

o Communication went very well as did the incident command between Assistant 
Superintendent Eckles and Executive Director Hall. 

o PSD will continue a dialogue with FRCC on how to implement the differing protocols 
(college versus high school campuses).   

o As part of a new budget item, GPS systems were recently added to buses.  These were 
very helpful in both of these situations.  PSD buses were dispatched to pick up students 
from the FRCC campus and staff could pinpoint where the buses were, estimate when 
the buses would arrive to pick up the students, and when they dropped off the students.  

• Update on Long Range Plan:  
o There will be meetings with the Wellington community in the near future.  Specific 

dates will be in the Friday update.  Staff needs to hear from the parents.  There will be 
meetings with only parents and employees at each elementary and Wellington Middle 
School.  A parent survey will follow.  Parents of early childhood students at the site will 
be invited.  Charter school parents will not be invited.   

o The Town of Timnath will also have an input session.   
o Board members have been receiving questions from Wellington parents on curriculum. 
o Topics that may be included on the agenda for the Board’s October 27, 2015 work 

session include Wellington schools, course offerings, pool issues, and the athletic 
facility. 
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o The Board will receive updates between now and March.  What questions are Board 
members hearing?  What are the Board’s priorities? 

o A Facebook page (WellingtonHighSchoolNow) has been created around the changes 
occurring in Wellington.  

• Does the City pay PSD adequate public facility fees when PSD develops land?  This question has 
been answered by staff.  That response will be included in the Friday update.     

• The Board may hold two community engagement sessions in November.  There won’t be one 
during the month of October due to the busy election season.   

• The Board may add an item to tonight’s Consent Agenda.  Fossil Ridge High School’s Counseling 
Department has prepared an application to the American School Counselor Association (ACSA) and 
is requesting that they be recognized as an ASCA model program.         

o When walking an item onto an agenda, ensure other Board members are given 
documentation.   

o Legal and Policy Counsel Crabb has concerns about the Board taking action on this item 
without having the appropriate documentation (i.e., application, signatures, payment). 

o A majority of Board members concurred that this item should be postponed until the 
Board has the appropriate information.     

o The Board requested staff send an e-mail to Jennifer Smela about the decision of the 
Board.   

• Employees in a temporary position are sometimes non-renewed.  However, if an opening occurs, 
they can be re-hired.   

• Coalition update:  
o Executive Director Montoya and Director Trask are liaisons.   
o Greeley School District is the other member of the Coalition.  Legislative agendas for 

items to be lobbied on are a joint project.  These are normally not brought back to the 
Board.  Data that comes out of the meetings is sent out to other Board members.   

o There are two contracts in connection with the Coalition.  One sets up the Coalition and 
the other one is to hire Menendez Consulting (or another consulting firm) to oversee 
the work of the Coalition.   

o Can the Board get an end-of-year review to see what happened with certain items of 
legislation (e.g., the Board’s stance, revisions, pass/fail)?  This review could be included 
on the Board’s December retreat agenda.     

o Menendez Consulting is able to give the Coalition real time information, builds 
relationships, and does a monthly summary of their work.  These reports will now be 
forwarded to the Board.     

o The Menendez contract was revised to follow 20 bills a year and that reduced the cost 
to Coalition members.   

• Special meeting on Thursday, October 22, 2015 at 5:00 p.m. 
o Extraordinarily important that information be kept confidential.  Follow processes in 

personnel matters.   
o May have community comment on this issue tonight.     
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REGULAR BUSINESS MEETING – 6:30 PM 
 
PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Edie Eckles, Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Danielle Clark, 
Pete Hall, Dave Montoya and Victoria Thompson; and Legal and Policy Counsel Tom Crabb.  

ABSENT:  None 
 
1.0 CALL TO ORDER 
 

President Balchak called the regular business meeting to order at 6:31 p.m.   
 
 
2.0 PLEDGE OF ALLEGIANCE 
 
 President Balchak led the Board of Education and audience members in the Pledge of Allegiance.   
 
 
3.0 APPROVAL OF AGENDA  
 
 The Agenda was approved as presented.   
 
   
4.0 RECOGNITIONS AND REPORTS 

 4.1 Community Partner Recognition  
 
 

Executive Director Clark introduced Gordon Thibedeau of the United Way of Larimer County.  The 
United Way would like to see every child graduate from high school ready for post-secondary 
education.  The United Way is particularly involved in early childhood and literacy at the elementary 
school level.   
 
Director Febvre thanked Mr. Thibedeau and presented him with a certificate on behalf of the Board 
and PSD.   

  
 
 4.2 National Board for Professional Teaching Standards Certification 
 

Executive Director Clark introduced Executive Director Thompson and Assistant Superintendent 
Haberer who honored the PSD teachers who have attained National Board certification, which is an 
advanced teaching credential.  PSD will begin to recognize teachers who have successfully completed 
this training on an annual basis.  The following 12 teachers currently have this certification: 
   

Maggie Atkinson, Association of Classified Employees (ACE) Supported Integrated Services 
Teacher 
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Margaret Ballard, Beattie Elementary 
Sarah Bayer, Polaris Expeditionary Learning School 
Debra Buggle, Tavelli Elementary 
Sarah Chimblo – Fullana Early Childhood Center 
Kathryn Dermody - Tavelli Elementary 
Dale Jackson, Cache La Poudre Middle School 
Alicia Macica, Curriculum & Instruction 
Hilary Rizzi, Putnam Elementary 
Anna Silverman,Tavelli Elementary 
Wayne Thornes, Shepardson Elementary 
Patti Zamora, O’Dea Core Knowledge Elementary 
 

Director Trask congratulated these teachers and presented each with a certificate on behalf of the 
Board and PSD.   
 
 

 4.3 Students with Perfect ACT Score 
 

Executive Director Clark introduced Assistant Superintendent Eckles, who along with school 
representatives, honored the following eight students who got a perfect score of 36 on the ACT:   

 
Nicole Knebel, Poudre High School 
Madelaine Towbin, Poudre High School 
Yuqi Bian, Poudre High School 
Alec Larner, Fossil Ridge High School 
Joseph Brauch, Fossil Ridge High School 
Blake Salvador, Ridgeview Classical School 
Bruce Averill, Liberty Common High School 
Matthew Iverson, Liberty Common High School 

 
Director Tellez congratulated these students for their outstanding achievement.  She also thanked the 
parents for their involvement in their children’s education and the teachers who worked with these 
students and have played such an important role in their academic success.  Each student was 
presented with a certificate on behalf of the Board and PSD.   

 
 

4.4 Superintendent’s Report 
 

Dr. Smyser gave the Board a brief presentation on the work she has been involved in.   
 
Dr. Smyser attended meetings or participated in events with the following groups or individuals:   

 
• Principal level meetings 
• District Advisory Board meeting 
• PSD Foundation retreat 
• Poudre Retired School Employees Association (PRESEA) picnic   
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• Long Range Plan presentations 
• Colorado Association of School Boards (CASB) regional meeting 
• The classified leadership group - capstone projects presentations 
• For the Love of Fort Collins event 
• Colorado Association of School Executives (CASE) superintendents conference  
• Gorski conference 
• ESL/Title I parent academy 
• City/County/PSD liaison meeting  
• President and Vice President of Front Range Community College Larimer campus 
• Quarterly meeting with Fort Collins City Manager 
• Community Facilities Advisory Committee 
• Boundary Committee welcome 
• PSD Insight presentation 
• Rotary Teacher of the Year event  
• Met with Wellington principals 
• Met with Poudre High School leadership 
• National Hispanic Heritage Month celebration  
• School visits  

 
PSD happenings:  
 
• PSD has been named one of Colorado’s healthiest places to work. 
• Some schools are using 3D printers and scanners made possible by Otterbox Innovation Grants. 
• Post-secondary college planning night 
• Fossil Ridge High School’s Wind Symphony was invited to participate in the national conference. 
• A Thriving Schools grant was received that supports biking to school and includes repair stations.  
• Peer support strategies and mental health network of support for 130 high school peer mentors 
• College fairs 
• Unified flag football games  
• New learning garden at Putnam Elementary 
• Fossil Ridge High School named 2015 Project Unified School of the Year by the Colorado Special 

Olympics 
• School Accountability Committee has hosted community information sessions. 
• Bennett Elementary School celebrated International Day of Peace.    

 
 
4.5 Board Member Reports  

 
Director Tellez has attended some of the forums established for candidates running for the school 
board, including those hosted by the League of Women Voters and the students’ forum.  These were 
good opportunities to learn about issues that are prominent in this election.  She attended a recent 
District Advisory Board (DAB) meeting and they held another forum for the candidates.   
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President Balchak attended a CASB meeting where participants discussed issues affecting education.  
Five Board members will be attending the delegate assembly this week which provides the district an 
opportunity to give input and help establish state and federal legislative agendas.  The PSD Board is 
active on a regional, state, and federal level.  He also attended a meeting with officials from the city of 
Fort Collins and Larimer County.  This group discusses common issues which creates awareness and 
possibilities for collaboration between the different entities.   
 
President Balchak attended the opening session for PSD’s insight class and is amazed at the quality of 
people who attend.  He asked two questions:   

• How many of those present have kids in PSD schools?  A large majority (3/4) did, but some 
were individuals without children who still want to be involved.   

• How many of those present received their education outside of Colorado?  Probably 99%.  
Colorado is one of the highest educated populations in the country, but we are funded at one 
of the lowest levels.     

 
 
5.0 COMMUNITY COMMENT  

 
Chad Zadina:  Owns Tabby Road Animal Hospital in Wellington and has a child who may attend 
Wellington High School.  He is concerned about future plans and the possibility of a combination 
middle-high school.  There have been conversations about sending high school students to Timnath.  
This school may be too small for a quality education.  He is confident that this can be accomplished in 
Wellington.  He asked the Board to decide what is considered a comprehensive high school.  Will 
school size limit classes (e.g., language, etc.)?  Mr. Zadina thinks a Wellington school will grow quickly.  
How will this be sold to parents?  He believes most parents are proponents of a Wellington high school.  
 
Chuck Mayhugh:  Thanked the Board and PSD for the Special Olympics flag football opportunity/event. 
The Wellington community is proud of their schools.  The schools are receiving good support from 
parents as well as the community, and Mr. Mayhugh believes this will continue in a new school.  He 
addressed the Long Range Plan and transportation in the northern portion of the school district.  The   
Chamber of Commerce would like to work with PSD to develop a transportation program that would 
serve the district.  

 
Michael Pruznick:  Candidate for school board.    On September 22, 2015, Mr. Pruznick filed a Fair 
Campaign Practices Act (FCPA) complaint alleging that the district was unfairly using public funds to 
promote the incumbents.  He believes he is a victim of PSD plagiarism for not being recognized or given 
credit for the changes made in response to this complaint.   
 
Wendell Nelson:  Lives just outside the southern border of Wellington and is a retired professor from 
Colorado State University (CSU) who is interested in education.  He acknowledged the awards that 
were given to students and teachers tonight and stated that the number of accolades shows the power 
and depth of PSD’s educational facilities.  He has talked with other community members about the 
new middle-high school proposal for Wellington and appreciates Dr. Smyser coming to Wellington to 
discuss this matter.  Wellington would love to have a high school not only for the students, but for the 
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economic development of the community.  Wellington middle school and the elementary schools have 
done a great job - academically and especially in supporting students from lower income families. 
 
Tom List, President of the Poudre Education Association (PEA):  He visited Kruse Elementary and 
helped out in a classroom where he witnessed the teacher giving lessons in the areas of spelling, math, 
science, art, poetry, fine motor skills, and social development.  The teacher only had 40 minutes of 
planning time.  Mr. List would like to ensure that teachers have the time needed to plan.  He would like 
to work together with district staff to prepare for the legislative session in January.  Goals would be to 
increase funding, keep class sizes small, and eliminate needless paperwork and assessments that don’t 
direct instruction.   
 
Eric Sutherland:  In relation to the Long Range Plan, he asked, “What is Plan B?”  He does not want PSD 
to place an encumbrance on all the property in the district for the next 20 years.  Mr. Sutherland 
addressed his concerns about property taxes, tax increment financing, and intergovernmental 
agreements.  He would like the district to go to the state capitol with concrete suggestions to ensure 
school districts are funded correctly.  He referred to a spreadsheet from the Downtown Development 
Authority (DDA) which predicted that at the end of 2022 there will be $6 million in uncommitted 
discretionary funds on an annual basis.  It is his understanding from a ruling by the Supreme Court that 
there is no such thing as uncommitted discretionary funds.  If the money is not obligated to pay debt 
service, it belongs to the schools.   
 
Rob Petersen:  Introduced himself to the voters and is a candidate from District F.  He will work to 
ensure every student has the opportunity to reach their full potential.  He has volunteered in many 
areas of PSD for 13 years (e.g., finance, information technology, curriculum, boundaries, textbooks, 
teaching and learning framework, and facilities advisory committee).  His skills include taking opposing 
points of view and conflicting data and finding clarity.  He supports win-win solutions and asking 
careful and insightful questions.  He has no problem speaking truth to power.  He is a parent and would 
like to partner with the educational professionals in PSD.   
 
Susie McCollum:  An elementary school music teacher at Beatty.  She spoke to the Board on behalf of 
elementary school music teachers throughout the district who would like the district to consider 
increasing the percentage of the district’s music coordinator to at least 80% if not full time.  The 
current coordinator has many responsibilities and her time is in high demand.   
 
Nate Donovan:  Candidate from District B who is running unopposed.  He introduced himself and 
thanked all the candidates who have stepped up to run for the school board.  He said the prospect of 
being a board member is humbling and that board members should conduct themselves in an ethical 
manner their families and the district can be proud of.  Mr. Donovan looks forward to serving on the 
Board.   
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6.0 CONSENT AGENDA  
 

6.1  Personnel Action 
6.2  Meeting Minutes from September 8, 2015, September 22, 2015, and September 29, 2015  

(Special Meeting)  
6.3 Coalition Agreement for FY 2015-16 
 
Vice President Kipp moved to approve and adopt the recommended actions for the items on the 
Consent Agenda.  

 
Director Tellez seconded the motion.  
 
The voting was as follows:  
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 

  
7.0 DISCUSSION ITEMS 
 
 7.1 DE 1.0 Ends Policy Update 
 

President Balchak and Dr. Smyser both indicated that conversations around the new district ends will 
be ongoing.  Assessment and School Support Coordinator, John Passantino, and Research and 
Evaluation Director, Dwayne Schmitz, gave an update on the new DE 1.0 ends policy.  PowerPoint 
presentation notes were given to the Board.   
 
The state assessment transition has delayed the release of data from July until late November.  The 
district is also in a time of transition with the new ends.  Currently, staff is working on identifying the 
measures and metrics that represent Dr. Smyser’s interpretation of the ends.  The monitoring report 
timeline for 2015-2016 was addressed.  It is anticipated that a monitoring report on DE 1.0 will be 
presented to the Board in January or February, 2016. 

 
 Board discussion included:  
 
• These ends are revolutionary.  Measuring them will be a challenge and will go far beyond test 

scores.  Other school districts are asking for copies of these new ends as they believe their 
communities value the same goals.   

• This is the beginning of a comprehensive conversation.  Don’t want until January or February, but 
give feedback and perspective on what is expected from this monitoring report as soon as possible.  
Perhaps have a more complete discussion on this topic at a work session.   

• Thanked staff for the perspective that was given to the Board.  Thankful and confident that these 
two staff members will create a system that will work with these new ends.   

• Great work is being done.   
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 7.2 Closing the Achievement Gap/Opportunity Gap 
 

Assistant Superintendent Haberer, along with Mr. Schmitz and Mr. Passantino, gave the Board a report 
on closing achievement and opportunity gaps.  PowerPoint presentation notes were given to the 
Board.    
 
Achievement gap or opportunity gap clarity:   

• Disparity for low income students outside of the school environment, such as access to proper 
nutrition, child care, connectivity, and life experiences.   

• Create opportunities for students to succeed.  Focus on what we can control, such as 
institutional structures and barriers, personal sphere of influence, high expectations for all 
students, instructional leadership, and establishing a positive culture.      

 
What are some research-based best practices that are being utilized in PSD?   

• Central office staff and principals are reading, “Leverage Leadership” by Paul Bambrick-Santoyo 
and “Reaching and Teaching Students in Poverty” by Paul C. Gorski. 

• Standards-Based Teaching and Learning Framework  
• Multi-Tiered System of Support (MTSS)  
• Family engagement opportunities (e.g., PSD committees, councils, insight class, volunteer 

groups, school events) 
• Core beliefs (e.g., conditions to teach to high standards, interventions and high expectations) 

  
Action steps being taken in PSD:   

• Instructional Leadership and Culture; Standards-Based Teaching and Learning Framework 
• MTSS:  behavior support by feeder teams 
• Early childhood intervention and services 
• Support for the arts – whole child approach 
• Equity training for central leadership 
• Develop targets for new ends 

 
 
Board discussion included:  
 
• This will be an ongoing conversation.  This would be a good work session topic.  
• Interested in hearing about what type of interventions we are using in schools to close the 

opportunity gap.   
• Hope the district will continue setting up systems to encourage teachers to work together and 

share ideas.   
• Could the MTSS be maxed out by need?  If so, could the district adjust to that?  As Tier I instruction 

is strengthened, often you see less students who need frequent interventions.   
• This is a new way of thinking.  A paradigm shift.  Setting high expectations and offering 

opportunities for all students.  High performing culture is the right track.   
• Start a discussion at the level of a vision.  This presentation gave the Board that foundation.     
• For whom and at what cost?   
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• Collaboration is essential.  The district can only do so much.  Perhaps add a bullet to the summary 
page:  “How do we collaborate with city and county agencies that provide so many services to the 
community?”   

• Perhaps also add a statement around collaborating with parents to a greater extent.   
• Instead of a “recipe” process, this is more fluid and workable.   
• What budget prioritization is necessary to make a difference?  This is another ongoing conversation 

that the new Board will need to continue.   
• The No Child Left Behind legislation was well meaning, but not well supported.   

  
 

7.3 Fiscal Transparency Update 
 

Executive Director Montoya gave the Board an update on the district’s financial transparency.  
PowerPoint presentation notes were given to the Board.   
 
HB 14-1292 and HB 15-1321 requirements:   

• Fiscal transparency information available on the PSD website (e.g., budgets, audits, salary 
schedules, employee agreements, etc.) 

• Report school and department location expenditures  
• Expenditure considerations include “local control” and student-based budgeting 
• School district and charter school comparables 

 
 
Board discussion included:  
 
• Location area reporting (i.e., the two charts given to the Board) will not be posted on the website.    
• Vendor will attempt to make the data as comparable as possible.   
• Likes the draft graphs that were used as examples for this conversation.   
• Difference between budget document and expenditure account:  Fiscal transparency requires 

expenditure data.  Sometimes it correlates to the budget, which is just a plan.  These are evaluated 
together.  

• On the PSD spending spreadsheet, facilities are located below the dotted line.  Why are certain 
items above or below the line?   

o Above the line:  These are facility oriented (e.g., operations, capital projects and costs that 
occur at the site level) 

o Below the line:  Facilities costs that are more central in nature (i.e., personnel that are not 
designated to a specific site, but who still support the buildings) 

o 86% at schools and 14% for schools?  Where are we going to directly benefit students at 
schools versus at central office?  How does the Colorado Department of Education (CDE) 
define central administration, etc.?     

• How do we head off some of the communities’ concerns?   
o Commentary on vendor website will hopefully allow school districts to explain 

expenditures.  
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• What is the benefit, to whom, and at what cost?  Internal charts are meaningful, but legislators are 
asking for information that the community may not be looking for.   

 
  
8.0 EXECUTIVE SESSION  
 
 8.1 Superintendent Written Feedback 
 

President Balchak moved to go into executive session as authorized under C.R.S. 24-6-402(4)(f) to 
discuss personnel matters related to feedback on the Superintendent’s job performance.  Individuals 
invited to join the Board in executive session were Superintendent Sandra Smyser, Legal and Policy 
Counsel Tom Crabb, and Assistant Board Secretary Myra Freeman.   
 
Director Gutowsky seconded the motion.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
 
The voting was as follows: 
 
Those voting Aye: Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting No: None 
Motion passed 7-0 
 
Executive Session began at 9:27 p.m.  
Executive Session ended at 11:03 p.m. 

 
 
9.0 ADJOURNMENT  
 

Regular business meeting adjourned at 11:04 p.m. 
 
Respectfully submitted,  
 
 
 
Myra Freeman 
Assistant Secretary to the Board of Education  
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