
 

 

Minutes of Business Meeting 
October 27, 2015 

 

 

DINNER SESSION – 5:30 PM 

PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Edie Eckles, Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Danielle Clark, 
Pete Hall, Dave Montoya and Victoria Thompson; and Legal and Policy Counsel Tom Crabb.  

ABSENT:  None 
 
1. District Topics / Board Member Updates 

 
• Assistant Superintendent Haberer, along with other staff members, recently attended a conference 

and visited schools in Long Beach, California, regarding the Links Learning model.  The unique 
qualities of this model include Wall to Wall career pathways, which entails students committing to 
a career pathway.  Although students may change their pathway throughout their educational 
career, most stay with their first choice.  This model has an interdisciplinary approach as a way to 
ensure that the core content is being delivered.  All pathways have a Pathway Advisory Board 
which is comprised of individuals from industry and higher education institutions, including 
teachers.   

o Are more counselors necessary in order to guide students in their pathways?  Teachers 
are very involved and are well versed in the particular pathway they teach.  

o Middle school students have shadow experience opportunities (i.e., they have the 
opportunity to go to classes before committing to a pathway). 

o Graduation rates in Long Beach schools are up to 86% and attendance rates are also up.   
o Some of the schools in the Long Beach area have a large population of free and reduced 

lunch students.   
o They offer an assortment of pathways.  
o It was not known if students are given a pathway diploma that can be shown to higher 

education institutions upon enrollment.     
o Each pathway incorporates some aspect of liberal arts.   
o Students coming out of this model have the experience and choice to choose either 

college or career upon graduation.  
•  Board presentation at the Colorado Association of School Boards (CASB) conference: 

o Have the entire Board involved in the presentation (sans new Board members).   
o An overview of the process and timeline was given to Board members.   
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o Title:  “Measuring the Unmeasurable” (new ends).  The Board will give information on 
why the new ends were chosen and what thoughts the Board was having when they 
were being discussed.  Each Board member will talk about one of the ends.   

o Staff may have time to talk about indicators at the end of the presentation.   
o The Board was brave or courageous in saying what was important to them, and then 

asked staff to create the ends around these priorities.   
o Have a prep session before the presentation.   

• Allegations of campaign violations under the Fair Campaign Practices Act: 
o E-mails staff and Board members have been receiving were addressed. 
o Legal and Policy Counsel would speak to any employee or their supervisor if he thought 

violations were occurring.   
 Feels no violations of the law are occurring.     
 There is a formal process for individuals, beginning with filing a complaint with 

the Secretary of State asserting that violations are occurring.  However, PSD is 
not in the position to receive this type of complaint. 

• There will be two Board community engagement sessions in November.   
o Saturday, November 14, 2015 at the Council Tree Library from 10:30 a.m. to noon.   
o Monday, November 16, 2015 from 7:00 p.m. to 8:30 p.m. at Bethke Elementary School 

• Coats and boots will be distributed to students at Linton Elementary School on Thursday, 
October 29, 2015 at 10:00 am and 11:30 a.m.; and at Irish Elementary School from 1:00 p.m. to 
2:30 p.m.      

• Delegate Assembly update:  
o Five PSD resolutions were in the book.  Four were passed.  The one that did not pass 

was 9th grade test scores being used as a high school assessment due to the fact that at 
the federal level ninth grade is not seen as a high school grade.    

• The Colorado Department of Education (CDE) will be visiting Polaris  as a study site on 
competency based learning.   

• The work of the Confucius Institute at Colorado State University (CSU) resolves around 
agricultural, pollution, and water issues, as well as educational issues.  They are interested in 
accommodating children with special needs, teaching kids to be creative thinkers, and reaching 
children in poverty.      

o Does the district have any interest in having a group travel to China?  Cost would be for 
travel only.   

o Information will be sent to Dr. Smyser.  
o Have other school districts in Colorado done this?  St. Vrain has and it would be prudent 

to talk to them.   
• Last November, the Board invited legislators to come to a work session to discuss possible bills 

related to education.  Should the Board do this again?   
o At the federal level, continue to do what we can to advocate for and encourage the 

passing of the Elementary and Secondary Education Act (ESEA). 
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• The Betty Aragon video, Fort Collins. Choice City for Whom? is comprised of interviews with 

Hispanic and Latino residents of Fort Collins who talk about dealing with racism in Fort Collins.    
o Thursday, October 29, 2015 at 6:30 p.m. at the Whole Life Church, 2020 South College 

Avenue 
o Thursday, November 12, 2015 at 5:00 p.m. at CSU (Eddy Building, Room 200)  

 
 

REGULAR BUSINESS MEETING – 6:30 PM 
 
PRESENT:  President Tom Balchak and Vice President Cathy Kipp; Directors Christophe Febvre, Susan 
Gutowsky, Carolyn Reed, Nancy Tellez, and David Trask; Superintendent Sandra Smyser; Assistant 
Superintendents Edie Eckles, Jinger Haberer, and Todd Lambert; Executive Directors Don Begin, Danielle Clark, 
Pete Hall, Dave Montoya and Victoria Thompson; and Legal and Policy Counsel Tom Crabb.  

ABSENT:  None 
 
 
1.0 CALL TO ORDER 
 

President Balchak called the regular business meeting to order at 6:32 p.m.   
 
 
2.0 APPROVAL OF AGENDA  
 
 The Agenda was approved as presented.   
 
   
3.0 COMMUNITY COMMENT  

 
Mike Pruznick talked about perceived election irregularities.  The Coloradoan newspaper published an 
endorsement of a particular candidate that had been written by a District Advisory Board (DAB) official.  
Mr. Pruznick believes this was basically the same as PSD endorsing this individual.  Mr. Pruznick 
referred to last week’s community comment session during the Board’s business meeting as another 
example of inappropriate campaign practice.  Regarding the potential bond issue for the Long Range 
Plan, there was concern for the free and reduced lunch population who struggle financially now 
without adding the bond expense to their family budgets.  PSD schools are getting to approximately 
90% capacity at this time.  And Mr. Pruznick believes there is still room in schools for the time being.     
 
President Balchak explained that if PSD believed there was inappropriate behavior occurring around 
the campaign, they would look into it.  Mr. Pruznick has recourse as a citizen to file a complaint.   
 
Nate Donovan is a candidate for District B.  He encouraged members of the public who may not be 
involved in district committee work to contact Board members on issues of concern.  Citizens may 
address the Board about items that are not on a particular agenda.   
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Dawn Banks is a town of Wellington resident.  She thanked those who attended the meeting last night.  
Looking forward to the growth of Wellington and is hopeful for the future.  
 
Arthur Kipp:  Senior at Fort Collins High School.  He spoke to the Board about a representative from the 
Jostens Corporation came into the school during instructional time.  The representative gave a spiel 
about their products.  Mr. Kipp believes they should not be allowed to do this and requested the 
district investigate this situation.  Can the district take steps to limit this or is this fair corporate 
practice?   
 
Rob Petterson:  Candidate for school board.  Mr. Petterson gave the audience an overview of the 
experience he would bring to the board.  He has volunteered with PSD and worked with staff on issues 
such as budgeting, analysis, growth potential, mathematics parent tool kit, teacher collaboration, 
district ends, facilities, the Wellington options, and opportunity gaps.  He believes he would hit the 
ground running and encouraged people to look at the 28 letters to the editor that have been printed in 
the Coloradoan and consider the skills and temperament they would like to see on the Board.   

 
   

4.0 CONSENT AGENDA  
 

4.1  Personnel Action 
4.2  Fossil Ridge High School Recognized American School Counselor Association (ASCA) Model  

Program Application  
 
Director Gutowsky moved to approve and adopt the recommended actions for the items on the 
Consent Agenda.  

 
Director Tellez seconded the motion.  
 
The voting was as follows:  
 
Those voting AYE:  Directors Balchak, Febvre, Gutowsky, Kipp, Reed, Tellez, and Trask 
Those voting NO:  None 
Absent:  None 
Motion passed 7-0 

 
  
5.0 INFORMATIONAL REPORTS 
 
 5.1 Art, Music, Physical Education & World Language Update 
 

Robert Beauchamp, Director of Curriculum and Instruction, gave the Board an update on the 
opportunities students have to engage in the areas of art, music, physical education, and world 
language throughout the district.  Detailed information was given to the Board as part of their Agenda 
packet.  PowerPoint presentation notes were also given to Board members.   
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Board discussion included:  
 
• Thanks the district for supporting the arts.   
• Is the support enough to take the district from good to great?  What would the cost of this be?  
• Girls’ lacrosse added next year?  Boys also?  Equal opportunity?  Put information in a Friday update.   
• Musical instruments come out of Student Based Budgeting.  Textbooks do not.  PSD values 

different subjects and is serious about looking at funding issues.  
• Intellectual curiosity and creativity:  Teaching kids to “learn to learn.”  Does PSD have holes in the 

areas of art, music, and physical education that might make it such that we cannot go from good to 
great?  Poudre Community Academy does not have an art room.  Can we fund that?   

• Are we able to support middle school languages to the extent that the language is actually learned?   
• World Language and Culture:  one topic or two?  Combined.  At the high school level, the standard 

speaks to being able to fulfill both in this content area.   
• Value of coursework for students:  skills learned in art and music can be integrated and enhance 

learning in other areas.  Is there actual reinforcement of these connections between classrooms 
(i.e., integration)?  Staff believes this work is occurring to some extent and it will be a continuing 
topic of conversation.     

• Work around design thinking and giving students the background and opportunities to make a 
prototype of some kind and then test it.    

• Middle school physical education in particular should have an emphasis on wellness and nutrition.  
There are only three schools (Boltz, Blevins, and Kinard) that don’t require physical education all 
three years.  Is that a philosophy of the school or is this due to scheduling?  Mr. Beauchamp did not 
know why this was the case.  Physical education is an elective course in the higher grade levels.   

• An audit of learning opportunities across all subject areas provides valuable information to the 
district.   

• Opportunity gaps and decision making at the district and school site level was addressed. 
o Where do we provide opportunities and support in the areas of art (i.e., dance and 

theater)? 
o Do we know the needs of these groups and what kind of support can be given?   

• Are there equity strategies to create opportunities in these areas in Title I schools? 
• What are the budgets to support these programs at each school?  Discrepancies in school site 

budgets are a reality.  How to prioritize?   
• The challenge for the Board is, are these areas enrichments to be provided when funding is good 

and we don’t have the burden of state assessments that truncate a curriculum or do we believe 
that these areas provide basic academic subject area we want children to be exposed to?  If the 
district believes the latter, how do we support this? 
  

   
6.0 WORK SESSION TOPICS 
 
 6.1 Long Range Planning Update 
 

Executive Director Montoya introduced Dan O’Connell and Rudy Andres of RBC Capital Markets.  Mr. 
Montoya gave the Board an update on the financial information around the Long Range Plan, including 
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a potential static bond and an operational mill levy to support the list of needs for the district between 
2016-2022.  Detailed information was given to the Board as part of their agenda packet.  PowerPoint 
presentation notes were also given to the Board.   
 
Mr. O’Connell explained the long range planning model that PSD has used for many years and the 
growth factors that are taken into consideration, primarily assessed property valuation and aggregate 
debt service.   The bond would be phased in and the goal is to mitigate any tax rate increase while 
providing for the needs of the district.   
 
 Board discussion included:  
 
• Would be interested in seeing the data about how conservative these numbers are and getting a 

list of assumptions.  
• What about five and ten years down the road or the second issuance?  Historical data provides 

evidence of a conservative trend line.  Bond fund balance can be used to mitigate unforeseen 
issues.   

• There are three options as assessed value increases.  Will the ballot language have to reflect our 
choice?  That depends on whether the district asks for a bond and/or a mill levy override.  There is 
flexibility on the bond language.  Mill levy override language is more restrictive in that it must 
define what the override amount is going to be the first year and what the increase will be in future 
years. 

• What are the operational needs of the district and to what degree would this operational small mill 
levy due to affect those?  This will be an ongoing question in the future.  Fear of talking too much 
about brick and mortar and not enough about support for learning.  These two need to be balanced 
in terms of bond capacity.  We can’t forget about the operational needs, what they are, and the 
cost.  Conversations have been about the priority of growth for the operational mill.   

• The conservative nature is based on both the assumptions and the debt repayment.   
 
Board recessed at 8:12 p.m.  
Board reconvened at 8:31 p.m.   
    

Executive Director Hall gave an overview of the facilities audit and the list of ongoing facilities 
improvements.   An HVAC study was conducted and the cost and invasiveness of the work was 
addressed.  Forty buildings are not air conditioned and it was explained that there are a limited 
number of days when the air conditioning is used.   
 
Dr. Smyser discussed the idea of a competitive lap pool and an aquatic facility.  Staff has looked into 
this and the cost is high – approximately $10-14 million.  The ongoing costs would be high as well -  
$800,000 to 1 million per year, plus staffing.  PSD is not in conversation with the City at this time about 
partnering on this project.   
 
Mr. Hall addressed the athletic facilities and gave an overview of the conversations that have occurred 
to date.  Transportation improvements (i.e., transit hub and maintenance facilities) were addressed.  A 
cost estimate for this facility has not been determined.       
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Dr. Smyser gave an overview on current and projected school enrollment as well as the options being 
considered for new schools.  Additionally, options for course offerings for a middle-high school 
configuration were discussed.  There will be an attempt to alleviate the crowding in some of the 
district’s existing schools by moving students to the Prospect or Wellington sites.   
 
The proposed Riffenburgh-Laurel boundary change was discussed.  Upon further examination of 
enrollment patterns, this change is not necessary at this time with the addition of two modular units at 
Riffenburgh for the 2016-2017 school year.   
   
Board discussion included:  
 
• Audits of the actual physical needs of buildings are being conducted.  Facilities staff have visited all 

of the schools and the School Accountability Committees (SACs) are involved in these discussions.   
• This comprehensive list will be kept in its entirety as a way to keep track of requests from schools.   
• The roof replacement schedule is a continuing project and staff is keeping up with the schedule.   
• Challenging items on the list are prioritized accordingly (e.g., lifecycle component, importance, 

safety, etc.). 
• The list has been compiled for the bond and is all inclusive of everything needed in capital areas for 

the future.   
• Extended learning programs and schedule changes were discussed.   
• Several older schools (Cache LaPoudre, Moore, Barton, and Putnam) were built in the 1950’s and 

their air conditioning units are in the basements.  Staff is researching how to update these systems 
so they move air more efficiently.   

• Increased liability insurance premiums can be expected for an aquatic facility.   
• Will we limit the number of swim teams?  This may be an ongoing conversation.   
• Could a new athletic facility be built at an existing site (e.g., Fossil Ridge High School) instead of at 

the Prospect site?  Prospect allows for migration and growth to that site and it spreads out the  
opportunities for other teams in the future.  Look at alternatives to save money.   

• What other voices are involved in the analysis and decision-making process around these choices?   
o Long range planning committee (experts in the field:  finance, demographer, planning);  
o Community Facilities Advisory Committee (parents, business community from affected 

regions - Timnath and Wellington); and  
o Boundary Committee  

• Is there an estimated timeline for building the two middle schools?  Depends on how fast the 
growth comes.  Staff can look out to 2022 and needs to look at the bonding capacity in 2022.   

• How much acreage is needed at the Wellington site?  160 acres would allow for a 6th through 12th 
grade school, a transportation facility, and possibly an elementary or middle school in the future.   
Some property has been identified.   

• Does the purchase price of the Wellington school include land acquisition or just the building?  
Would like to purchase land prior to the bond.   
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7.0 ADJOURNMENT  
 

Regular business meeting adjourned at 9:29 p.m. 
 
Respectfully submitted,  
 
 
 
Myra Freeman 
Assistant Secretary to the Board of Education  
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