
 

 
Minutes of Special Meeting 
Board of Education Retreat 

December 4, 2015 
7:00 PM 

 

PRESENT:  President Cathy Kipp and Vice President David Trask; Directors Nate Donovan, Christophe Febvre, 
Susan Gutowsky, Rob Petterson, and Carolyn Reed; and Superintendent Sandra Smyser.   
  
ABSENT:  None 
 
 
1.0 CALL TO ORDER 
 

President Kipp called the meeting to order at 7:00 p.m.   
 
 

2.0 WORK SESSION TOPICS 
 
 2.1 Board Activity 
  

The Board participated in a brief activity that was initiated by President Kipp.  She first became aware 
of this activity at the National School Board Association (NSBA) conference.   

 
 Dr. Smyser brought PSD archives related to past bonds and showed them to the Board.   

 
 

3.0 WORK TOPICS 
 

3.1 Negotiations Update  
 
Current issues that the district would like to introduce at negotiations include:    

• Leave of absence:   PSD allows a leave of absence for employees to go to work for another 
district.  We are the only district we are aware of that does this.  Very broad and not much 
oversight.   

• Sabbatical leave:  Some districts do this.  Partial wages are paid while employees are on 
sabbatical.  Very broad and not much oversight.       
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• Article 17:  PSD would like to revise the language around non-probationary status for 
administrators and teachers.   

• Evaluations of all central office administrators (e.g., CADRE, curriculum director, etc.) 
• Achievement gap issues:  There is currently no provision in the contract that says the school 

year can be lengthened for employees.  Would like this to be a visible option for schools who 
request extra time.   

• Rework language about classified employees and what is called the “six year guarantee.”  
According to EL 2.7, the district does not guarantee employment to any employee.  However, 
there is also an implied guarantee to classified employees after they have worked at PSD for six 
years.   

• Salary schedule:  hard to fill positions (e.g., integrated services, bi-lingual, etc.).  At this time, 
PSD does not offer signing bonuses or incentives.   

• General language clean up is occurring by Human Resources Department and Policy and Legal 
Counsel Tom Crabb.   

 
Board recessed at 7:54 p.m.  
Board reconvened at 7:58 p.m. 
 
 
3.2  Topic Prioritization  
 

• Budget priorities will be added to this list (for January).   
• The agenda setting document was given to Board members.  
• The monitoring report schedule was included.  
• Start the topic as an informational item with an overview or update.  Then have another session 

if Board members want more information or need further updates.   
• Social-emotional skills:  encompasses the four items below it on the list (e.g., sexting, bullying, 

restorative justice, etc.).   
o Have a presentation versus an update?  
o What is the curricular support for this?     
o Long term and short term view on this issue.   

• Create a form or spreadsheet for Board members on various topics with the basic information 
as well as the goals and objectives for that particular topic.   

• Have an agenda item that could be presented as a survey of what is going on in the district and 
what the major topics are.  Which are immediate priorities?  Each topic could potentially take 
time at a meeting.  Board leadership would determine what type of reporting will be done 
(informational, Friday update, etc.), and at which meeting (regular meeting or work session).   

o What is going on now or what is being taught at which grade level? 
o What is the framework of what we want to see in the schools? 

 Site-based philosophy sometimes results in six different approaches at six 
different schools.   

• Crisis management and response within PSD.  What are the priorities from a first responder’s 
point of view?  Create a long-range plan around this issue.  Add safety to the list of topics.   
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• Mental health and suicide prevention can be moved up on the list, while at the same time 
reassuring the community that PSD has programs, staff, and resources in place around this 
issue and that the Board feels this is a priority.   

• Tax Increment Financing (TIF):  Does the Board want to pursue this?   
o Treat this as part of the bond issue.  
o Have an expert give the district an assessment of our record with bonds, plans moving 

forward, and legal requirements at the present time. 
o Have a conversation about approaching Timnath (and possibly Wellington and Larimer 

County) about an intergovernmental agreement.   
• Rental of PSD facilities to community members or faculty.  Equality of processing applications 

should be addressed.    
• Graduation guidelines and rates.   Committee work is underway.   
• Later secondary school start times.  Four Board members would like to bring this topic back.  

Majority did not mind waiting to bring this back until after the bond issue is resolved. 
• Coffee cart/snack bar run by disabled students.  An attorney who works with the Colorado 

Association of School Boards (CASB) is researching this.  This topic is pending.   
• Vocational tracks training (i.e., personal financial literacy).  Would like to get an update on what 

PSD is doing around this area (e.g., curriculum, lesson plans, etc.).  Are students prepared?  
Include career counseling in this discussion.   

• School district advisory personnel performance evaluation counselor.  SB191 requires a 
committee be created by the Board.   

• Board policy language.  Not a high priority.   
• Board grievance process.   
• Standards based grading.  Board members still have questions.   
• Differentiation.  Parents feel their students aren’t being challenged.   
• Hands-on learning assessment.  More general inquiry.  Information may come across during the 

discussions on the graduation requirements and performance assessments.  What are we doing 
in this area and how is it evolving?   

• Sharing best practices.  Creating an expectation that fundamentals will be common among 
schools.  The Teaching and Learning Framework was addressed and has been unifying.   

• Funding equity across the district.   
• Legislative committee.   

 
 
3.3  Board Norming  
 

• Communication protocols: 
o Go directly through Dr. Smyser if you have a request of a staff member. 
o Copy Dr. Smyser on e-mails sent to members of staff.   

• Length of Board meetings: 
o How is the time balanced between the length of meetings and the numerous topics that 

need to be discussed?   
o Detailed information is given to Board members in the agenda packet which helps keep 

the length of the meetings reasonable.   
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o Have additional meetings (i.e. retreats) as necessary.   
• Please let Board leadership know if you will be absent for a meeting.  Electronic attendance is 

not always effective, but if a Board member does need to participate in this way, a week’s 
notice is appreciated in order to set up the logistics.   

• Director Donovan is considering being a basketball referee.  There was concern about how that 
might affect the Board.   

o Director Donovan has researched this and does not believe it would be a conflict of 
interest.   
 

 
3.4  Board Scheduling/Calendar  
 

• The Board typically cancels the last meeting in June and has a retreat instead.  
• Potential of Board members attending the NSBA conference and the Advocacy Institute which 

is January 24-26, 2016, and the annual conference. 
• Community engagement sessions 
• Retreat:  January 19, 2016 from 4pm to 8pm at JSSC  

 
 
3.5  Think Tank Tasking  
 

• What does the Board want this group to do? 
• Perhaps a student could attend a Board meeting and then report back to the Think Tank about 

what they learned from the meeting.  Board members could address student perspectives at 
this time and the Think Tank could come back and weigh in on the issue at a later time.    

• Get a student perspective on particular issues.  Last year, the Board chose the new district ends 
and the result was that Cabinet ultimately led the group.  This was not the outcome that was 
anticipated.   

• Invite members of the group to meetings where topics are more student related (e.g., 
graduation requirements-guidelines). 

 
 
3.6  District Advisory Board (DAB) Tasking  
 
Due to time constraints, this agenda item was not discussed.   
 
 
3.7  Board Committee Assignments  
 

• Director Febvre would like to remain the alternate on the District Advisory Board (DAB). 
• Continue this conversation at the dinner session on December 8, 2015.      
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3.8  Board Minutes Format  
 
Due to time constraints, this agenda item was not discussed.   
 
 
3.9  School Visits Debrief/New Assignments/Protocols  
 
School visit assignments were handed out to Board members.   
 
 
3.10  Recognitions Protocols for BOE  
 
Due to time constraints, this agenda item was not discussed.   
 
 
3.11  Board Self-Monitoring  
 
Due to time constraints, this agenda item was not discussed.   
 
 
3.12  Year-end Review & Lobbying Results from Coalition 

 
Due to time constraints, this agenda item was not discussed.   

 
 
4.0 ADJOURNMENT 
 

Meeting adjourned at 10:00 p.m.  
 
Respectfully submitted,  
 
 
 
Myra Freeman 
Assistant Secretary to the Board of Education  

 

 

 

 

 


	ABSENT:  None
	Myra Freeman

